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I
PHE BINH Va Sira Chira

1. Can bd va dang vién ta, vi ban viéc hanh chinh hodc quan su, ma xao
nhang viéc Aoc tip. PO 1a mot khuyét diém rat to. Khac nao ngudi thay thudc
chi di chira ngudi khac, ma bénh nang trong minh thi quén chira.

TU nay, chiing ta can phai thiét thuc hoc tp, stra chifa cac khuyét diém. Vi
o tay sach khuyét diém, cdng viéc mdi cd thé tién bo.

2. Trong buic thu trudc, HO6 Chu tich d3 vach rd khuyét diém cuia ching ta.
Nhifng can b va dang vién cac nai, hodc chi nghién clru qua loa, hodc nhan
thay khuyét diém roi nhung khdng ¢ gang stra chita.

P4 1a vi nghién ciu mdt cach khdng thiét thuc, khéng cé té chirc.

TU nay, chdng ta phai lam nhu sau nay:

A- TG chirc: Mbi cd quan, bd ddi, doan thé phai t6 chiic mét uy ban hoc

tap, do can b cao cap lanh dao, do cac cdp c dai bi€u tham gia. S6 uy vién



nhiéu hay it, tuy hoan canh ma dinh.

Uy ban nay dinh ra k€ hoach; nghién clru, thdo luan, ki€ém tra va thuc
hanh.

B- Thdi gian hoc tap: tir 2 d&n 3 thang. M&i nai tuy hoan canh ma dinh
ngay gid. DU sao, phai co ngay giG nhat dinh.

C- Tai liéu hoc tap: Thu H6 Chu tich va nhitng tai liéu Trung uong sé gui
thém.

D- Cach thirc hoc tap:

1. Nghién cits - MBI ngudi phai doc ky cang cac tai liéu, roi tu kiém diém
va ki€ém diém ddng chi minh, cé khuyét diém gi va uu diém gi.

2. Thdo ludn - Khai hoi thao luan va phé binh. Trong luc thao luan, moi
ngudi dugc hoan toan tu do phat biéu y kién, du ding hodc khéng dung ciing
vay. Song khong dugc ndi gan, ndi vong quanh. Nhitng két luan trong cudc
thao luan phai cé cap trén duyét y mdi la chinh thic.

P- Céach phé binh: Muc dich phé binh c8t d€ gilp nhau stfa chifa, gilp
nhau tién bd. Cét d€ slra dGi cach lam viéc cho t6t hon, ding hon. C6t doan
két va thGng nhat ndi bo.

Vi vy, phé binh minh cling nhu phé binh ngudi phai rao riét, triét dé, that
tha, khdng né nang, khdng thém bdt. Phai vach rd ca uu diém va khuyét
diém. Pbng thdi, ché dung nhitng 16i mia mai, chua cay, ddm thoc. Phé binh
viéc lam, chir khong phai phé binh nguai.

Nhiitng ngudi bi phé binh thi phai vui ldbng nhan xét dé stra ddi, khéng nén
vi bi phé binh ma nan chi, hodc oan ghét.

E- Kiém tra: Uy ban hoc tap phai c6 mdt ban kiém tra dé xem xét viéc hoc
tap va su ti€én bo cla moi ngudi, gilp d& ngudi ti€n bo it, khen nggi ngudi tién

b0 nhiéu.



G- Bao cdo: Mdi thang phai bao co vé Trung ugng mot [an.

H- Thuc hanh: Ngudi cé wu diém thi phai ¢ géng thém, va ngudi khac
phai c6 gang bat chudc. Moi ngudi phai tich cuc slra chita khuyét diém cia
minh va gilip anh em stra chita khuyét diém cla ho. Moi ngudi phai nhé rang:
cdng nhiéu khuyét di€ém nho thanh mot khuyét di€ém to, sé rat co hai. Cong
nhiéu uu di€ém nhd thanh mét uu diém I6n, rat Igi cho Dang va cong cudc

khang chién.
PHAI SUA DOI LOI LAM VIEC CUA DANG

bang ta hy sinh tranh dau, doan két, lanh dao nhan dan, tranh lai thGng
nhat va dbc lap. Cong viéc da co két qua ve vang.

Nhung, néu mdi can bd, modi dang vién lam viéc dung han, khéo han, thi
thanh tich cua Bang con to tat han nira.

Can bd va dang vién lam viéc khong dung, khong khéo, thi con nhiéu
khuyét diém. Khuyét diém nhiéu thi thanh tich it. Khuyét diém it thi thanh tich
nhiéu.

Do la |€ tat nhién.

Vi vy, ngay tUr bay gid, cac cd quan, cac can b, cac dang vién, mdi ngudi
moi ngay phai thiét thuc tr kiém diém va kiém diém ddng chi minh. Hé thay
khuyét di€ém phdi kién quyét tu sua chifa, va gitdp dong chi minh sua chia.
Phai nhu thé, Pang mdi chdng phat trién, cdng viéc méi chdng thanh céng.

Néu khdng kién quyét sira chita khuyét diém cla ta, thi cling nhu gidu
giém tat bénh trong minh, khéng dam udng thudc, dé bénh ngay cang néng
thém, nguy dén tinh ménh.

Khuyét di€ém cd nhiéu thdr. Chilng ta cd thé chia tat ca cac khuyét diém vao

ba hang:



- Khuyét diém vé tu tudng, tlc 1a bénh chd guan.

- Khuyét diém vé su’ quan hé trong Dang vdi ngoai Pang, tuc 1a bénh hep
hoi.

- Khuyét diém vé cach ndi va cach viét, tic la ba hoa.

P la ba ching bénh rat nguy hiém. Néu khéng chifa ngay, dé no lay ra,
thi cé hai vo cling.

A- Bénh chl quan

Mdi chitng bénh sinh ra do nhiéu nguyén nhan. Nhung két qua né déu lam
cho ngudi ta Om yéu. Nguyén nhan ctua bénh chi quan la: Kém ly luan, hoac
khinh ly luan, hoac ly luan suong.

Trudc hét, ta phai hiéu ly luén la gi?

Ly luan la dem thuc té'trong lich str, trong kinh nghiém, trong cac cudc
tranh dau, xem xét, so sanh that ky Iudng rd rang, lam thanh két luan. RGi lai
dem nd chirng minh vdi thuc té. D6 la ly luan chan chinh.

Ly luan nhu cai kim chi nam, né chi phugng hudng cho ching ta trong
cong viéc thuc té.

Khong co ly ludn thi ling ting nhu nhdm mat ma di.

Hién nay, phong trao cach mang rat cao. Nhung thir héi can b6 va dang
vién ta da may ngudi biét ro ly luan va biét ap dung vao chinh tri, quan su,
kinh t&, va van hoa? B3 may ngudi hi€u "bién chirng" 1a cai gi?

Vi kém ly luan, cho nén gdp moi viéc khong biét xem xét cho rd, can nhac
cho dung, x{r tri cho khéo. Khéng biét nhan rd diéu kién hoan canh khach
quan, y minh nghi thé nao lam thé ay. Két qua thudng that bai.

Do la ching kém Iy luan trong bénh chu quan.

Co nhirng can bo, nhitng dang vién cii, lam dugc viéc, cé kinh nghiém. Co



nhién, nhiing anh em d6 rat quy bau cho Dang. Nhung ho lai mac phai cai
bénh khinh Iy ludn. Ho quén rang: néu ho da cd kinh nghiém ma lai biét thém
ly luan thi cong viéc tot hon nhiéu. Ho quén rang: kinh nghiém ctia ho tuy tot,
nhung cling chdng qua la tirng bd phan ma thdi, chi thién vé mot mat ma thoi.

C6 kinh nghiém ma khéng cé ly luadn, cling nhu mot mat sang, mot mat
md.

Nhitng anh em dd, can phai nghién clfu thém ly luan, mdi thanh ngudi can
bo hoan toan.

Co nhitng ngudi xem dudc sach, xem nhiéu sach. Siéng xem sach va xem
nhiéu sach la moét viéc dang quy. Nhung thé khong phai da la biét ly luan.

Ly ludn c8t d€ &p dung vao cbéng viéc thuc té. Ly ludn ma khdng ap dung
vao thuc t& 1a I luén sudng. DU xem dugc hang ngan hang van quyén ly ludn,
néu khdng biét dem ra thuc hanh, thi khac nao mot cai hom dung sach.

Xem nhiéu sach d& ma /o€, dé lam ra ta day, thé khdng phai la biét ly luén.

Nhithg anh em dé can phai ra stc thuc hanh mdi thanh ngudi biét ly luan.

N6i tdm lai, mdi can bd, mdi dang vién phai hoc /v ludn, phai dem Iy luin
ap dung vao céng viéc thuc té. Phai chita cai bénh kém ly luan, khinh ly luan
va ly luan suong.

Dbay phai noi ro van dé tr/ thuc.

Nhirhg ngudi tri thd'c tham gia cach mang, tham gia khang chién rat quy
bau cho Bang. Khéng cd nhitng ngudi do thi cong viéc cach mang kho khan
thém nhiéu.

Nhung cé doi ngudi tri thic vi thé ma kiéu ngao, 1én mat. Chirng ki€éu ngao

lén mat rat cd hai cho ho. N6 ngan trd ho tién bo.



Tr thuc la gi?

Tri thdc 1a hi€u biét. Trong thé gidi chi c6 hai thir hi€u biét: mét la hiéu biét
su’ tranh d&u sinh san. Khoa hoc tu nhién do d6 ma ra. Hai Ia hiéu biét tranh
dau dan toc va tranh dau xa hoi. Khoa hoc xa hoi do d6 ma ra. Ngoai hai cai
dé, khong cd tri thirc nao khac.

M6t ngudi hoc xong dai hoc, cd thé goi la cd tri thirc. Song y khéng biét
cay rudng, khong biét lam céng, khong biét danh giac, khong biét lam nhiéu
viéc khac. Néi tom lai: cong viéc thuc t€, y khong biét gi ca. Thé la y chi co tri
thi'c mot nua. Tri thic cua y la tri thic hoc sach, chua phai tri thi'c hoan
toan. Y muon thanh mot ngudi tri thirc hoan toan, thi phai dem cai tri thirc dé
ap dung vao thuc té.

Vi vdy, nhithg ngugi tri thiic d6 can phai biét r6 cai khuyét diém cta minh.
Phai khiém t6n. Chd kiéu ngao. Phai ra sifc lam cac viéc thutc té.

Ly ludn phai dem ra thuc hanh. Thuc hanh phai nham theo ly luan.

Ly luén cling nhu cai tén (hodc vién dan). Thuc hanh cling nhu cai dich dé
bdn. Co tén ma khdng ban, hodc ban lung tung, cling nhu khdng cé tén.

Ly ludn c6t dé ap dung vao thuc t&. Chi hoc thudc long, dé dem /oé thién
ha thi ly luan ay ciing vo ich.

Vi vay, ching ta phai gang hoc, dong thdi hoc thi phai Adnh.

B- Bénh hep hoi

Bénh nay rat nguy hiém, ma nhiéu can bd va dang vién con mac phai.

Trong, thi bénh nay ngan tré Bang thdng nhat va doan két.

Ngoaj, thi nd pha hoai su doan két toan dan.

Nhiéu th( bénh, nhu chi nghia dia phuong, ch nghia ban vi, chi nghia ca
nhan, khuynh hudng tham danh vong, tham dia vi, dim ngudi gidi, bénh hu



hoa,v.v., déu do bénh hep hoi ma ra!

Co nhiftng can bd chi thay Igi ich bd phan cua minh, khong thay Igi ich cua
toan thé, mudn dem Igi ich cla toan thé phuc tlng Igi ich ciia bd phan minh.
Ho quén han cdi ch& dd ddn chu tdp trung. Ho quén rang thi€u s phai phuc
tlng da s6, ha cap phai phuc tung thugng cap, b6 phan phai phuc tung toan
thé.

Chlng ta phai kién quyét chira ngay bénh &y, mdi mot dang vién, moi mot
bd phan, mdi mot I5i ndi, viéc lam, tuyét d6i phai nham vao Igi ich cla toan
cudc, Igi ich cua toan bang.

Vi ham danh vong va dia vi, cho nén khi phu trach mét bo phan nao, thi 10i
ngudi nay, kéo ngudi khac, ua ai thi kéo vao, khéng ua thi tim cach tay ra.
The la chi biét cé minh, chi biét cé bo phan minh ma quén ca bang. D6 la mot
thir bénh hep hoi, trai han véi nguyén tac tap trung va théng nhat cla Pang.

Cling vi bénh hep hoi d6 ma can b cap trén phai dén va can bo dia
phuong khong doan két chat ché.

Phai biét rang: chi c6 hai hang can b do doan két chat ché va chi ¢ can
bd dia phudng ngay cang thém nhiéu, thi nén tang clia Dang mdi phat trién va
virng vang. Can bd phai dén, trinh d6 thudng cao han, kinh nghiém nhiéu
han. Nhung can bd dia phudng lai biét rd nhan dan, quen thubc cong viéc
hon. Hai hang can bd phai giup d6 nhau, b6i dap nhau, thi cong viéc mdi
chay.

Vi bénh hep hoi ma can bo phai dén thudng kiéu ngao, khinh ré can b dia
phuadng, cho ho la dot kém. Thanh thir khong than mat hgp tac.

TU nay, hé cd viéc 16i thoi nhu thé nifa, thi can bd phai dén phai chiu 15i
nang hon, nhat la nhifng can bo lanh dao.

Hai hang can bo phai két thanh mot khoi, khong phan biét, khong kén cua.



Phai cing nhau chira cho tiét cai noc bénh hep hoi.

Can bo quan sur'vdi can bd dia phudng cling vay, phai doan két nhat tri,
gitip d& 13n nhau.

Can bd quan su trong moét dia phudng thudng gilr dia vi Ianh dao va co
quyén luc trong tay. Vi vay, néu tir nay con co su’ khong hoa thuan gitra hai
bén, thi can bd quan su phai chiu 16i 16n hon.

BO doi nay vd&i bd doi khac, dia phuong nay vdi dia phudng khac, co quan
nay vGi cd quan khac, déu phai phan d6i bénh ich ky, bénh dia phuong. Thi
du: khdng mudbn cap trén diéu dong can bd, hoac khi diéu dong thi chi dun
nhirng can bé kém ra. Co vat liéu gi du minh co thira, hoac khong can dén,
cling thu gidu di, khong cho cap trén biét, khong muon chia sé cho nai khac.

Bénh dia phuong d6, phai tay cho sach.

Lai con van dé can bd ¢dva can bd mdi.

Pang cang phat trién thi can dén can bd mdi cang nhiéu.

Va chang, s6 can bd ci cé it, khng du cho Bang dung. Pong thdi, theo
ludt tu nhién, gia thi phai yéu, yéu thi phai chét. Néu khong cé can b mdithé
vao, thi ai ganh vac cong viéc clia Bang.

Vi vay, can bd cii phai hoan nghénh, day bao, diu dat, yéu mén can bd
mdi. C6 nhién can bd mdi, vi céng tac chua lau, kinh nghiém con it, cé nhiéu
khuyét diém. Nhung ho lai cd nhitng vtz diém hon caén b6 cd: ho nhanh nhen
han, thudng giau sang kién han.

Vi vy, hai bén phai ton trong nhau, gilip d& nhau, hoc 1an nhau, doan két
chat ché vai nhau.

Can b cii thudng gilr dia vi lanh dao. Vi vay, néu tir nay, quan hé gilra hai
hang can bd dy khong 6n thoa, thi can bd cii phai chiu trach nhiém nhiéu han.
Nhu thé mdi chida khoi bénh hep hoi.



TU trudc dén nay, vi bénh Aep hoi ma cé nhitng su' /ung cung gitta bé phan
va toan cudc, dang vién vdi bang, can bo dia phucng va can bo phai dén, can
b6 quan su’ va can bd "mat tran", can b6 mdi va can bo cii, cg quan nay va cd
quan khac, bo doi nay va bo doi khac, dia phucng nay va dia phuong khac.

Vay tUr nay, ching ta phai tdy cho sach cai bénh nguy hiém dd, khién cho
Dang hoan toan nhét tri, hoan toan doan két.

Bénh hep hoi déi ngoai.

Co nhiéu dong chi c6 bénh tu ton, tu dai, khinh ré ngudi ta, khong mudn
bi&t, mudn hoc nhitng uu diém cla ngudi khac. Biét dugdc vai cau ly luan d3
cho minh la gidi, khdng xem ai ra gi, tudng minh la hon hét. Do la bénh hep
hoi hang nang.

Ho quén rang: chi doan két trong Dang, cach mang cling khong thanh
cbng dudc, con phai doan két nhan dian ca nudc. Ho quén rang: so vdi s6
nhan dan thi s§ dang vién chi la tdi thi€u, hang trdm ngudi dan mdi cd mét
ngudi dang vién. Néu khong cé nhan dan gilp strc, thi Dang khéng lam dugc
viéc gi hét.

Vi vay ta can phai hdp tac vdi nhitng ngudi ngoai Pang. Ta khdng dudc
khinh ré ho, ché bai ho. Ta phai lién lac mat thiét véi dan ching. Khéng dugc
rdi xa dan chdng. RGi xa dan chdng la cd doc. Co doc thi nhat dinh thét bai.

Ciling vi bénh hep hoi ma khdng biét dung nhan tai, viéc gi cling om lay
hét. Om 14y hét thi ¢6 nhién lam khong ndi.

Ciling vi bénh Aep hoi ma khong biét cach xr tri khon khéo va@i cac hang
déng bao (nhu ton gido, qudc dan thi€u s6, anh em tri thitc, cac quan lai ci,
V.VL).

T nay, moi can bd, mdi dang vién, phai kién quyét chira cai bénh hep hoi
d6 dé thuc hanh chinh sdch dai doan két. Chinh sach thanh cong thi khang



chién mdi dé théng Igi.

Bénh chu quan, bénh ich ky, bénh hep hoi, v.v., mdi chitng bénh 1a mot ké
dich. Mbi ké dich bén trong 1a mot ban dong minh cla ké dich bén ngoai. Dich
bén ngoai khong dang sg. Dich bén trong dang so han, vi nd pha hoai tur
trong pha ra. Vi vay, ta phai ra sirc dé phong nhiing ké dich dd, phai chira hét
nhifng chirng bénh do.

G3p moi van d&, ta phai d3t cau héi:

Vi sao c6 van dé nay?

X tri nhu thé nay, két qua sé ra sao?

Phai suy tinh ky luGng. Chd hap tap, chd lam bilra, chd lam liéu. Ché gap
sao lam vay.

DE chita khoi nhitng bénh kia, ta phai tu' phé binh rdo riét, va phai ldy long
than ai, 1ay long thanh that, ma rao rié€t phé binh dong chi minh. Hai viéc do
phai di doi véi nhau.

Trong IGc phé binh, khuyét di€m phai vach ra rd rang, ma uvu diém cling
phai nhic dén. Mot mét 13 dé sira chita cho nhau. M&t mat la dé€ khuyén khich
nhau, bat chudc nhau.

Mdi can bd, moi dang vién, moi ngay phai tu kifm diém, tu phé binh, tu
stra chita nhu mdi ngay phai rira mét. Budc nhu thé thi trong Pang sé khdng

c6 bénh ma Pang sé manh khoé vo cung.

II
MAY DIEU KINH NGHIEM



1. Co can bo tot, viéc gi ciing xong

Mudn viéc thanh cong hodc that bai, déu do can bd tét hodc kém. D6 la mét
chan ly nhat dinh. Sau day la nhitng kinh nghiém rd rang:

Chinh phd mudn gilp dong bao lang X. & thugng du md mang van hoa, da
lap ra truGng va phai gido vién dén may lan, nhung khong ai dén hoc. Cac
gido vién déu lac dau trd ve.

pong chi A & V& qudc quan, danh gidc bi thuong, gay tay, khdng cdm sting
dudgc nira, xin di lam giao vién.

DBugc phai dén lang X, A lién di tham cac nha, ndi chuyén vdi cac bac cha me
va tré em. Két qua nhitng cudc ndi chuyén dd la: vi nha ngheo, thi€u ngudi, tré
em phai & nha giup viéc khong di hoc dudgc.

A lién tim cach giai quyét: vua hoc vua lam. Khuyén cac tré em hop thanh
ti€u t8, nhu' t6 chén trau, to cat cd, td dan non, v.v.. Cac tré em vira lam vira
hoc. Nhg cach hgp tac, lam lai dugc nhiéu hon lam riéng & nha. Dong bao
trong lang thay vay, chang nhitng cho cac con da Idn di hoc, ma gli ca con
con bé cho thay, "hoc dudc chif nao hay chit ay". Roi ngugi I6n thay vui ciling
di hoc.

Nha truGng dot, dong chi A tu minh Igp lai. Dong bao thady vay, kéo nhau
dén giup.

D0oi v8i cac em lam biéng hodc nghich nggm, A khong danh phat, chi dung
cach khuyén do, va bay cho cac em khac phé binh. Thanh thr dan dan em
nao cling tré nén ngoan ngoan.

Khi dan lang co viéc gi, A cling ra tay gilp. Khi cé ai cai co nhau, thi A lay
tu cach thay hoc trong lang dén dan xép.

Thanh th(r dan lang, nhat la nhitng cha me hoc tro, ai ciling kinh trong va

yéu mén dong chi A. Nhirng nha gan lang thay vay, cling gui con dén hoc.



Péng chi A chi cd bang ti€u hoc ma da lam dugc cdng viéc nhitng éng gido
khac khong lam noi.

Trong cac nganh hoat dong cua chdng ta, nao chinh tri, kinh t&, nao quan
su, van hod, chac khong thi€u nhiing ngudi cé nang luc, co sang kién nhu A.
Nhung vi cach 1anh dao cua ta con kém, théi quan liéu con néng cho nén cé
nhitng nguGi nhu thé cling bi dim xudng, khong dugc cat nhac.

Mudn tranh khai su hao phi nhan tai, ching ta can phai sira chira cach lanh
dao. Thi du: bt budc can bé trong méi nganh phdi thiét thut bdo cdo va cat
nhac nhan tai.

2. Chinh sach thi ding, cach lam thi sai

Chlng ta thudng kéu goi lam lang kiéu mau, trai kifu mau, bd doi kiéu
mau, nha may kiéu mau, v.v., khau hiéu dé rat ding. Nhung dén nay, hodc
chua lam dudc, hodc lam dudc nira chirng r6i lai ngudi. Vi 1€ gi?

Vi chling ta quén mét 18 rat gian don dé hiéu: tirc la vo ludn viée gi, déu do
ngutilam ra, va tir nho dén to, tr gén dén xa, déu thé ca.

Mudn lap lang kiéu mau, doi kifu mau, v.v., thi trudc phai dao tao ra
nhitng nguoi kiéu mau, d&€ 1am can bd cho lang do, doi do. Lam dudc mot
lang, mot ddi rdi 18y do lam kiu mau, d& khuyén khich va ¢ dong nai khac.

TU trudc dén nay, chdng ta lam tra/ nguoc lai. Ching ta nghi ra mot lang,
mot doi ki€u mau trong tu tudng, ma khong bat ddu tir mot lang, mot doi san
cd, cho nén k€ hoach khéng an khdp vdi nhitng hoan canh thiét thuc (khach
quan).

Pé cling 1 vi bénh chu quan cla ching ta. Cho nén khau hiéu tuy duing,
nhung thuc hanh khéng cé két qua my man.

MGt 1€ nifa, cling vi cach lanh dao va cach lam khong dung. Khi ching ta

mudn 18p mot 1ang hodc mot ddi ki€u mau, ching ta dem cén bd ngoai dén,



dé€ xung phong, ma khéng dao tao can bd ngay & dd. Khi can bd xung phong
phai diéu dong di noi khac, thi lang kia hoac doi kia lai x€p. Nhu cai bong
bdng, thdi hai vao, thi phuing Ién, hai ra hét, thi xep xudng.

Va lai, ching ta tham lam lam nA/éu trong mot lac. Thi du: mudn lap mot
tinh ki€u mau thi thudng hay dan luc lugng ra lam ca tinh, khdng biét dinh
cho mdi huyén chon mot téng 1am ki€u mau, mdi ténhg chon mot lang 1am kiéu
mau. Thanh thlr, "&n nhiéu, nuét khéng xudng". Ching ta khéng biét tap
trung luc lugng, lam xong mét nai, 1dy du kinh nghiém, réi lam nai khac.

Vi vay, tir nay bat ky viéc gi, chiing ta phai bdt dau tir goc, dan dan dén
ngon, tur it dén nhiéu, tir hep dén réng, chd nén tham mau, tham nhiéu trong
mot Idc.

3. Khong biét nghién ciru kinh nghiém dén goc

Trong cac cudc van dong, nhu tang gia san xuat, binh dan hoc vu, mua
dong binh si, v.v., ching ta da dugc nhiéu thanh tich rat kha. Nhung chdng ta
khong biét nghién clru dén nai dén chdn, vi sao ma cd thanh tich kha? Ngi nao
thanh tich t6t nhat? Ai 1a nhitng ngudi lam dugc thanh tich dé? v.v., d€ ma
hoc kinh nghiém, dé€ ma dat ra khudn phép cho cong viéc khac. Thanh thr
nhitng cai t6t, cai hay déu khdng phat trién dugc. Va cbng viéc xong roi la
thoi, can bd khéng hoc dugc kinh nghiém gi, ma ciling khong tién bd dugc
may.

Pong thdi, ching ta khong ra stc nghién ciu nhitng su’ khdé khan, nhirng
chd sai [am, dé giai quyét va stra chita cho kip thdi.

Thi du: nhiéu can bo lo lam céng viéc cua Bang, nén phai xao nhang cong
viéc gia dinh cla ho, thanh th&r cha me vg con ho khdng vui lIong, ma ciing
anh hudng dén quéan ching. (Tuy cb ddi ndi cd sang kién, dé xudng khau

hiéu: "cach mang hoa gia dinh", "ca nha tham gia cong viéc khang chién",



v.v.. Song toan bd van dé van chua giai quyét). Van dé nay khong giai quyét
mot cach hgp ly, rat cd anh hudng xau cho su tién téi cia can bo. Dung can
b6 khong ding tai nang cla ho, ciing la mét cd that bai. Thi du: ngugi viét
gioi nhung ndi kém lai dung vao nhifng viéc can phai ndi. Ngudi noéi khéo
nhung viét xoang lai dung vao céng viéc viét lach. Thanh th{ hai ngugi déu
khong cé thanh tich.

TU nay, cong viéc gi bat ky thanh cong hoac that bai, ching ta can phai
nghién ctu dén coi ré, phan tach that rd rang roi két luan. K&t luan dé sé la
cai thia khod phat trién cong viéc va dé gidp cho cdn bd tién tdi, Co nhu thé
thi nguGi mdi co tai, tai mdi co dung.

4. Phai nang cao sang kién va long hang hai

Chlng ta thudng néu van dé do. Nhung dén nay, can bd va dang vién van
it sang ki€n, it hang hai. Do la vi Ié gi?

Vi nhiéu |€. Ma trudc hét la vi: Cdch ldnh dao cua ta khong duoc dan chd,
cach cdng tac cua ta khéng duoc tich cuc.

NEu ai ndi ching ta khong dan chd, thi ching ta khd chiu. Nhung néu
ching ta tu xét cho ky, thi that cd nhu thé.

Ddi véi cd quan lanh dao, d6i vdi nhitng ngudi lIanh dao, cac dang vién va
cac can bo du co y kién cling khdng dam ndj, du mudn phé binh ciing sg,
khdng dam phé binh.

Thanh thdr cap trén va&i cap dudi cach biét nhau. Quan chdng vdéi Pang rdi
xa nhau. Trén thi tudng cai gi cling tot dep. Dudi thi cé gi khong dam nai ra.

Ho khong ndi, khong phai vi ho khong cé y kién, nhung vi ho nghi ndi ra
cap trén cling khéng nghe, khong xét, cé khi lai bi "tru" la khac.

Ho khdng dam néi ra thi ho c(r d€ trong long, rdi sinh ra udt (e, chan nan.

m n

RGi sinh ra thdi "khong ndi trudc mat, chi ndi sau lung”, "trong Dang im tiéng,



ngoai Pang nhiéu mém", sinh ra thoi "tham tha tham thut" va nhitng thoi xau
khac.

Kinh nghiém la: cd quan nao ma trong ltc khai hdi, cdp trén dé cho moi
ngudi co gi ndi hét, cai dung thi nghe, cai khong ding thi giai thich, stra chira,
@ nhifng cd quan dé moi ngudi déu hoat bat ma bénh "thi tham thi thao" cling
hét.

MOt ngudi ma trong 6c da cd uat Uic, bat man, thi IGi hay 1€ phai khé lot
vao bd éc dd. BE cho ho théo cai uat (rc, bat man dé ra, thi 10i hay I& phai dé
lot vao oc ho. Bo la mot 1€ rat gian don. Cap trén cling nén thinh thoang trung
cau y kién phé binh cla cap dudi. Cé nhu thé thi cling khac nao nhu mot
ngudi co vét nho trén mdt, dudc ngudi ta dem gudng cho soi, minh tu thay
vét nho. Luc do khong can ai khuyén bao, cling tu voi vang di rira mat.

Ta phai biét cach phé binh sang suét, khén khéo, nhu' chiéu tam gudng cho
moi ngudi soi thau nhiing khuyét di€m cta minh, dé tu minh stra chira.

Dan chu, sang kién, hang hai, ba diéu doé rat quan hé véi nhau. Cé dan chu
mdi lam cho can bd va quan ching dé ra sang kién. Nhirng sang kién dé dugc
khen nggi, thi nhitng ngudi dé cang thém hang hai, va ngudi khac ciing hoc
theo. Va trong khi tang thém sang ki€n va hang hai lam vié€c, thi nhirng khuyét
diém It vat, cling tu sra chita dudgc nhiéu.

MGt van dé nira: chung ta thudng néi dén hai chir sdng kién mot cach
ménh mong, khong thiét thuc. Nhu la phai co tai gidi dac biét mdi co sang
ki€én. Néu ta thir hoi: sang ki€n la gi? thi chac nhiéu ngudi tra I6i khong xudi.
Nhu thé ma mong can bo va dang vién cé sang kién thi sao ma cé dugc!

Chlng ta phai nhan r3: bat ky viéc to viéc nhod, hé thém diéu lgi, trr diéu
hai cho quan chdng, gidp quan chung giai quyét van dé kho khan, tang két

qua cda viéc lam, t3ng suc san xudt cia xd hoi, danh dé suc dp buc cda quén



thu, do déu la sang kién.

Cach day hoc cua dong chi A ndi trén ciing la sang kién.

Sang ki€n khdng phai cai gi ky la. N6 chi la két qua cla sy nghién clu, suy
nghi trong nhitng hoan canh, trong nhitng diéu kién rat tdm thudng, rat phd
thong, rat thiét thuc.

Bat ky ai, néu cé quyét tdm lam ich Igi cho quan chung, lai chiu hoc, chiu
hoi quan chuing, 6c chiu khd nghi, tay chiu khd lam, thi nhat dinh co sang
kién, nhat dinh lam dudc nhitng viéc cd ich cho loai nguai.

Ching ta can phai ndng cao md rdng dan chd ra, khuyén gdng can bo va
dang vién, bay cho ho suy nghi, bay cho ho hoc hoi quan ching, cd déng ho
tim t0i, dé nghi, lam nhirng viéc ich Igi cho quan chung. Khi ho da co it nhiéu
sang kién, thi gilip d& cho ho phat tri€n, khen ngdi cho ho thém héng hai. Nhuw
thé, thi nhitng tinh Iudi, tinh "gap chang hay chd" ngay cang bdt, ma sang
ki€én va tinh hang hai ngay cang nhiéu thém.

5. Vi ai ma lam? Doi ai phu trach?

NEu chiing ta hoi can bd: "Viéc do, lam cho ai? Ddi véi ai phu trach?", chac
s0 dong can bd sé tra IGi: "Lam cho Chinh phu hodc Bang, phu trach trudc cap
trén".

Cau tra I8i do chi ding mot nira. Néu chlng ta lai hoi: "Chinh phu va Bang
vi ai ma lam viéc dé? Va phu trach vdi ai?" thi e nhiéu can bo khong tra IGi
dugc.

Chinh phu va bang chi muu giai phong cho nhan dan, vi thé, bat ky viéc gi
cling vi Igi ich cGia nhan dan ma lam va chiu trach nhiém trudc nhan dan.

P4 la mét 1€ rat gian don, rd rang. Nhung nhiéu can bd chua hiéu, cho nén
trong Ic 1dm viéc, thudng sai [Am; dén ndi chia can bd Chinh phi va Pang ra

lam mot phia, quan ching ra mot phia.



Chinh pht va Dang chang nhiing lam nhirng viéc truc tiép Igi cho dan, ma
cling cd khi lam nhitng viec méi xem qua nhu /la hai dén dan. Thi du: quyén
tién, thu thu€, cong tac pha hoai, v.v..

Vi cén bd va dang vién khdng hié€u rd hai I1&: vi ai ma lam, d&i ai phu tréach,
khi g8p moi cong viéc khdng biét tim du cdch giai thich cho dan hiéu, Cho nén
nhitng viéc truc tiép Igi cho dan, nhu dap dé, hd dé, tdng gia san xuat, binh
dan hoc vu, v.v., can bd chi lam theo cach Aa /#énh, cach cubng buc. Két qua
dan khdéng hiéu, dan oan. Thi c6 gi la dau? Mot thi du rat tdm thudng, dé
hi€u: banh ngot Ia mét thr ngon lanh, nhung dem banh ngot b3t nguoi ta &n,
nhét vao miéng ngudi ta, thi ai cling chan!

Chiing ta phai ghi tac vao dau céi chan ly nay: dan rat tét. Lic ho da hi€u
thi viéc gi kho khan may ho cling lam dugc, hy sinh may ho ciing khong sdg.
Nhung trudc hét can phai chiu khd tim du cdch giai thich cho ho hiéu rang:
nhitng viéc dé la v/ ich loi cua ho ma phai lam.

C6 khi vi can bd khdng hiéu 18 d6, vi mudn lam cho dudc viéc, roi dung
cach ha ménh Iénh, cach ap buc, pham vao théi quan liéu, quan phiét, dén noi
Chinh phu hodc Bang phai trirng phat. BG6i véi nhitng bon vu vd, dau cd, thi
phat rat dang. Nhung véi nhitng can b6 trung thanh ma bi phat, thi Chinh phu
va Pang ciing khé tdm, ma ngudi bi phat ciing khd tam!

Chang nhiing lGc thi hanh cac ménh Iénh, can bd ta co cai thai do xa qudn
ching nhu thé, ma ddi vdi cach lam viéc, cach to chic, cling co thai do sai
[am do.

Bao nhiéu cach td chic va cach lam viéc, déu vi Igi ich ciia quan ching, vi
can cho quan chuing. Vi vay, cach to chiic va cach lam viéc nao khdng hap vdi
quan chdng thi ta phai c6 gan dé nghi 1én cap trén dé bo di hodc stra lai. Cach

nao hgp véi quan chiing, quan ching can, thi du chua ¢ san, ta phai dé nghi



I&n cap trén ma dit ra. Néu can lam thi c d3t ra, roi bdo cdo sau, mién la
dudc viéc.

Dang nay can bd ta chi biét khu khu gilf nép cii. Cai khéng hdp ciling khong
dam stra bo, cai can thiét cling khong dam dat mdi.

Do la vi thoi khdng phu trach "qua hitu", gap sao hay vay.

Song lai c6 thai do xa quan chdng, thoi khong phu trach "qua ta" la khong
suy nghi chin chan, so sanh ky cang, hdom nay dat ra cai nay, hom sau stra lai
cai khac, lam cho quan ching hoang mang. Nhu tinh no, bat dau khang chién,
thi bo hét Viét Minh cac huyén, cac xa. That la mét hanh dong khd dai.

6. Sat quan ching, hdp quan chiing

Can bo ta co hai chirng bénh nira la:

a) Bénh khai hoi.

Khai hoi khdng cé ké hoach, khdng sap slra ky IuGng, khdng thiét thuc.
Khai hoi lau, khai hoi nhiéu qua.

Can b6 khu vé tinh, can bd tinh vé huyén, can bo huyén vé lang, thi khénh
khang nhu "6ng quan". Luc khai hoi thi tram ngan [an nhu moét: "Tinh hinh thé
gidi, tinh hinh B6ng Duong, thao luan, phé binh, giai tan".

"Ong can" l1am cho mot "tua" hai, ba gid dong ho. N6i gi dau dau. Con
cdng viéc thiét thuc trong khu, trong tinh, trong huyén, trong xa do, thi khdng
déng dén. Lac "6ng can" ndi, nguGi ngap, ké ngu guc, moi ngudi mong 6ng
thdi di, d€ v& nha cho mau. C6 ai hiéu gi ddu ma thao luan!

Vi vay, ma quan chlng sg khai hdi. Mbi [an ho di khai hoi, chdng khac gi "di
phu". D6 cling vi bénh xa guan chdng, bénh hinh thuc, khai hoi 1ay 1€, khai hoi
d€ ma khai hdi, chd nao phai vi Igi ich ciia quan ching ma khai hdi!

Vé viéc dit khau hiéu, dat chuong trinh lam viéc, chuong trinh tranh dau,

tuyén truyén, lam bao tudng, viét bao, cling nhu thé. Khong chiu khoé hoi quan



chiing can cai gi, muén nghe mudn biét cai gi, ham chudng cai gi. Chi may can
b0 dong ctra lai ma lam, ngoi y trong phong giay ma viét, c tudng nhirng cai
minh lam la ddng, minh viét la hay. Nao cé biét, cach lam chu guan do, két
qua la "dem rau 6ng no, chdp cam ba kia", khong an thua, khéng tham thia,
khong ich Igi gi ca.

MOt viéc nifa can nhac dén la cac ban huan luyén. Huan luyén la mot viéc
rat can. Tuc ng{r cd cau: "Khong thay dé may lam nén", va cau: "Hoc an, hoc
noi, hoc goi, hoc ma".

Nhiing viéc rat dé dang con phai hoc. Hudng chi cdng viéc cach mang, cong
viéc khang chi€n, khong co6 huan luyén, thi lam sao xudi? Song nhirng tai liéu
hudn luyén phai nham vao su can dling, can thiét cla quan ching. Phai hoi:
ngudi dén chiu huan luyén réi, co dp dung duoc ngay khdong? Co thuc hanh
duoc ngay khong?

Néu khdng thiét thuc nhu thé, thi hudn luyén may nam cling vo ich.

Tiéc thay, nhiéu can bd huén luyén clia ta chua hi€u céi I8 gian don do. Vi
vay ma co can bo dem "kinh té hoc" huan luyén cho chi em phu nit thon qué &
thugng du!

NGi tdm lai, cach lam viéc, cach td chirc, ndi chuyén, tuyén truyén, khau
hiéu, vi€t bao, v.v. cua ching ta, déu phai lay cau nay lam khudn phép:

"Ttr trong quan chdng ra. V@ sau trong quan chung”.

Bat c(r viéc to viéc nho, ching ta phai xét ro va lam cho hgp trinh do van
hoa, thdi quen sinh hoat, trinh do giac ngd, kinh nghiém tranh dau, long ham,
y muon, tinh hinh thiét thuc cta quan ching. Do dé ma dinh cach lam viéc,
cach td chirc. Co nhu thé, mdi cd thé kéo dudc quan ching.

Néu khong vay, néu ci lam theo y muon, theo tu tudng, theo chu guan

clia minh, roi dem cot vao cho quan ching, thi khac nao "khoét chan cho vira



giay". Chan la quéan chlng. Gidy 1a cach td chiic va lam viéc cua ta. Ai cling
dong giay theo chan. Khong ai dong chan theo giay.

b) Bénh né nang.

Vi ho hang quen biét, bau ban, than thich, anh em, cho nén Itic ho co sai
[am cling c n€ nang khdng thiét thuc phé binh, thiét thuc sira doi, sg mat

long.

I1I
TU CaCH Va baO PirC CaCH MaNG

A- TU C4CH CUA DANG CHAN CHINH CACH MaNG

1. Bang khong phai Ia mét to chirc d€ lam quan phat tai. N6 phai lam tron
nhiém vu giai phong dan tdc, lam cho To qubc giau manh, dong bao sung
sudng.

2. Can bd clia Bang phai hiéu biét ly ludn cach mang, va ly ludn clng thuc
hanh phai luén ludn di doi véi nhau.

3. Khi d&t ra khau hiéu va chi thi, ludn luén phai dua vao diéu kién thiét
thuc va kinh nghiém cach mang & cac nudc, @ trong nudc va & dia phuaong.

4. Phai ludn ludn do ndi quan ching ma kiém sodt nhitng khau hiéu va chi
thi dé cd dung hay khong.

5. Phai ludn lubn xem xét lai tat ca cong tac cia Pang. Moi cong tac cua
Pang ludn ludn phai di'ng vé phia quan ching. Phai dem tinh than yéu nudc
va can, kiém, liém, chinh ma day bao can bo, dang vién va nhan dan.

6. MOi cong viéc clia Dang phai gilf nguyén tac va phai lién hgp chit ché

vG@i dan chidng. Néu khdng vay, thi chang nhitng khdng 18nh dao dugc dan



chiing ma ciing khong hoc dugc dan ching.

Chang nhiing khéng nang cao dugc dan ching, ma cling khong biét y kién
cla dan chung.

7. Mdi cong viéc ctia Dang phai gil? vitng tinh cadch mang cla no, lai phai
khéo dung nhitng cach thirc thi hanh cho hoat bat.

Néu khong vay thi khdng biét ndm viing cac cach thiic tranh ddu va cac
cach thic td chic, khdng biét lién hap Igi ich ngay thudng va Igi ich lau dai
clia dan chudng.

8. bang khdng che gidu nhitng khuyét diém ctia minh, khdng sg phé binh.
Pang phai nhan khuyét diém cia minh ma tu slra chita, dé€ tién bd, va dé day
bao can bo va dang vién.

9. Pang phai chon Iuva nhitng ngugi rat trung thanh va rat hang hai, doan
két ho thanh nhdm trung kién Ianh dao.

10. Pang phai ludn ludn tay bd nhitng phan tir hi hoa ra ngoai.

11. Bang phai gilr ky luat rat nghiém tur trén xudng dudi.

Ky ludt nay la tu tudng phai nhat tri, hanh dong phai nhat tri.

Ky luat nay la do long tu giac ctia dang vién vé nhiém vu clia ho doi vai
bang.

12. Bang phai ludn lubn xét lai nhitng nghi quyét va nhitng chi thi cia minh
da thi hanh thé nao. Néu khong vay thi nhitng nghi quyét va chi thi do sé hoa
ra IGi n6i subng ma con hai dén Iong tin cdy clia nhan dan doi véi bang.

Mudn cho Pang duoc viihg bén
Muoi hai diéu do chd quén diéu nao.
B- PHaN Su CUA DaNG VIEN Va CaN Bo

1. Trong Igi ich ciia Pang hon hét



Ngoai Igi ich clia dan tdc, clia T6 qudc, thi Dang khéng cd Igi ich gi khac.
Cho nén Bang phai ra sic t6 chifc nhan dan, 13nh dao nhan dan d€ giai phéng
nhan dan va dé nang cao sinh hoat, van hoa, chinh tri cia nhan dan. Vi toan
dan dugc giai phong, tic la Bang dugc giai phong.

Vi vdy, moi ngudi trong Dang phai hiéu réng: Igi ich clia ca nhan nhét dinh
phai phuc tiing lgi ich cia Dang. Lgi ich clia mdi bd phan nhat dinh phai phuc
tlng Igi ich cla toan thé. Lgi ich tam thdi nhat dinh phai phuc tung Igi ich lau
dai.

Nghia la phai dat Igi ich cua Pang Ién trén hét, Ién trudc hét. Vi Igi ich cla
Pang tic 1a Igi ich ctia dan tdc, cia T qudc.

VO luan lic nao, vo luan viéc gi, dang vién va can b0 phai dat Igi ich cua
Pang ra trudc, Igi ich clia ca nhan lai sau. D6 la nguyén tdc cao nhat cla
bang. D6 la "tinh bang".

N&u gap khi Igi ich chung clia Pang mau thudn vdi Igi ich riéng clia ca
nhan, thi phai kién quyét hy sinh Igi ich cla ca nhan cho Igi ich clia Bang. Khi
can dén tinh ménh cta minh ciling phai vui Iong hy sinh cho bang.

M&i dang vién, mdi can bd phai hiéu rd, phai thuc hanh nhu thé. Vi hiéu rd
va thuc hanh nhu thé, cho nén trong Bang ta da co nhirng liét si oanh liét hy
sinh cho DPang, cho dan tdc, cho T6 qudc, ma ti€ng thom d& mudn ddi. Cac liét
si d6 da néu guang anh diing cho tat ca dang vién va can bo ta bat chudc.

Nhiéu khi Igi ich clia ca nhan hdp vdi Igi ich cia Bang. Thi du dang vién va
can bd can than gilt gin stic khoé clia minh dé€ 1am viéc. Ham hoc tap dé€ néang
cao trinh d6 cla minh. Lam dung can, kiém, liém, chinh d€ cho dan tin, dan
phuc, dan yéu. Nhitng Igi ich ca nhan doé rat chinh dang. Bang mong cho dang
vién va can bo nhu thé.

Song ngoai ra, nhu ham mudn dia vi, tim cach phat tai, ra mat anh hung,



tu cao tu dai, v.v.. DO déu la trai vdi Igi ich clia Dang.

2. Pao dirc cach mang

Ngudi dang vién, ngudi can bd tot mudn trd nén ngudi cach mang chan
chinh, khong cé gi la khé ca. biéu dé hoan toan do Iong minh ma ra. Long
minh chi biét vi Pang, vi Td qudc, vi dong bao thi minh s& tién dén chd chi
cdng vd tu. Minh da chi cdng vé tu thi khuyét diém s& cang ngay cang it, ma
nhifng tinh t6t nhu sau, ngay cang thém.

NOi tom tat, tinh t6t dy gdbm cd nam diéu: nhan, nghia, tri, diing, liém.

a) MHAN 13 that tha thudng yéu, hét dng gilip d& ddng chi va dong bao. Vi
thé ma kién quyét chong lai nhitng ngudi, nhitng viéc c¢d hai dén Dang, dén
nhan dan. Vi thé ma sdn 1ong chiu cuc khd trudc moi ngudi, hudng hanh phuc
sau thién ha. Vi th€ ma khéng ham giau sang, khdng e cuc khd, khdng sg oai
quyén.

Nhirng ngudi da khong ham, khdng e, khong sg gi thi viéc gi la viéc phai
ho déu lam dugc.

b) NGHIA la ngay thang, khong co tu tdm, khdng lam viéc bay, khdng cd
viéc gi phai giau bang. Ngoai Igi ich ciia Dang, khéng cé Igi ich riéng phai lo
toan. Lic Dang giao cho viéc, thi bat ky to nho, déu ra siic lam can than. Thay
viéc phai thi lam, thay viéc phai thi néi. Khong sg ngugi ta phé binh minh, ma
phé binh ngudi khac ciing lu6n luén ding dan.

c) 7R/'vi khong cd viéc tu tli nd lam mu quang, cho nén dau oc trong sach,
sang sudt. Dé hiéu ly luan. Dé tim phudng hudng. Biét xem ngudi. Biét xét
viéc. Vi vay, ma biét lam viéc co Igi, tranh viéc cé hai cho Pang, biét vi bang
ma cat nhac ngudi tét, dé phong ngudi gian.

d) DGNG la diing cam, gan goc, gap Viéc phai cé gan lam. Thay khuyét
di€ém cd gan sira chira. Cuc khé kho khan, cd gan chiu dung. Cé gan chéng lai



nhitng su vinh hoa, pha quy, khong chinh dang. Néu can, thi cé gan hy sinh
ca tinh ménh cho Dang, cho Té qudc, khdng bao gid rut ré, nhat nhat.

d) LIEM la khdng tham dia vi. Khong tham tién tai. Khéng tham sung
sudng. Khéng ham ngudi tang boc minh. Vi vay ma quang minh chinh dai,
khong bao gid hd hoa.

Chi cé m6t th& ham la ham hoc, ham lam, ham tién bo.

Do la dao due cach mang. Pao dic dé khong phai la dao dic tha cuu. NO
la dao difc mdi, dao dirc vi dai, nd khong phai vi danh vong clia ca nhan, ma
vi Idi ich chung clua Pang, cua dan tdc, cua loai ngudi.

Cling nhu song thi ¢ nguén mdi cé nudc, khéng cd ngudn thi sdng can.
Cay phai co gobc, khong co goc thi cay héo. Ngudi cach mang phai co dao dirk,
khong co dao dirc thi du tai gidi may cling khong lanh dao dudc nhan dan. Vi
mudn giai phong cho dan toc, gidi phong cho loai ngudi la mét cong viéc to
tat, ma tu minh khéng cé dao ddc, khdng cé can ban, tu minh da ha hoa, xau
xa thi con lam ndi viéc gi?

3. Phai giir ky luat

Lgi ich cta dan tdc, gdbm cd Igi ich cia Bang. Lgi ich cia Dang, gém co Igi
ich cta dang vién. Vi vay, su phat trién va thanh cdng cla Dang, mdt mat tic
la thanh cong cla dan tdc, mot mat tlc la thanh cong cia dang vién. Vi vay,
chi c6 khi Pang thanh cdng va théng Igi, thi dang vién mdi cé thé thanh céng
va thang Igi. Chinh vi vay ma dang vién can phai hy sinh Igi ich ciia minh cho
lgi ich chung cua bang.

Khong ai bat budc ai vao Dang lam chién si xung phong. D6 la do su "tu
giac", 1ong hidng hai cla mdi ngudi ma tinh nguyén lam dang vién, lam chién
si xung phong. D3 vdy, thi mdi ngudi dang vién phai cd gang cho xing dang

la mdt ngudi trong nhitng ngudi dai biéu clia dan toc.



Nhat la nhitng nguGi can bo va lanh tu, cang phai lam cho x(rhg dang long
tin cay cla Pang, cta dan tdc. Cang phai lam guong cho tat ca dang vién, tat
ca quan chung noi theo.

Cling vi Igi ich cia dan toc, ma Pang can phai khuyén khich va khen
thudng nhitng uu diém va tai nang ciia dang vién. Can phai gilip cho ho hoc
hanh, gilp cho ho lam viéc va tuy theo hoan canh ma gilp ho vé mat sinh
hoat, trong lGc 6m dau. Khién cho ho ham lam viéc, vui lam viéc. NG6i tom lai:
mdi can bd, moi dang vién phai hoan toan phuc tung Igi ich ciia Pang. Khdng
nén c6 muc dich cd nhan. Khdng nén vi cd nhan ma yéu cau Dang cai nay cai
khac, hodc trach moc bang khéng giup dd minh, khéng khen thudng minh.

Dbong thdi, bat ky & hoan canh nao, dang vién va can bo can phai luén luén
ra sirc phan dau, ra sirc lam viéc, c8 gang hoc tdp dé nang cao trinh dd van
hoa, tri thirc va chinh tri ciia minh. Luén luén gilr gin ky luat. Ludn ludn x(ng
dang mot nguGi can bd, mot ngudi dang vién.

4. Poi vbi cac hang dang vién

Dang ta la mot dang cach mang, mot dang vi dan, vi nudc. Song Pang cd
radt déong dang vién. Phan dong cd nhién da hi€u biét vi dan, vi nudc ma vao
bang. Nhung ciling c6 phan vi 1€ khac ma theo vao Pang. Thi du: cd ngudi
tudng vao Dang thi dé tim cong an viéc 1am. Cé ngudi vao Bang mong lam
chiic nay, tudc no. Co ngudi vi anh em ban hitu kéo vao, v.v.. Nhirng ngugi
nay khdng biét rang: cach mang Ia mét su nghiép gian nan cuc khd, phai co
long kién quyét, co chi hy sinh.

Vi vay khi gap su khé khan, ho khong khoi dao dong, hoang mang.

DU sao, ho tin Bang ta, ho kinh trong Bang ta, ho tim vao Bang ta, do cling
la mét diéu tt. Trir nhitng bon vao Dang d€ mong phé hoai, con nhitng hang kia

ching ta déu hoan nghénh. Mot khi ho da theo Bang thi Dang phai cdm hoa ho,



day db ho, nang cao su hiéu hiét va long phu trach clia ho 1én dan dan. Trong su
huén luyén va tranh dau lau dai, ho rat cd thé thanh nhitng ngudi chién si kha.

Péi véi nhitng ngudi khdng chiu ndi khd nhoc, khéng chiu ndi ky luat
nghiém khac ma xin ra khoi Dang, thi Dang van bang long dé ho ra. Dang chi
yéu cau mét diéu la: ho thé khong 16 bi mat cia bang, khéng phan Dang,
khong pha hoai Dang. Nhu thé thi Dang van gilt cam tinh than thién véi ho.

bang vién va can b ciling la ngudi. Ai cling co tinh tot va tinh xau. Song
da hi€u biét, da tinh nguyén vao mét Bang vi dan, vi nudc, da la mot ngudi
cach mang thi phai cd gang phat trién nhitng tinh tdt va sira bo nhiing tinh
xau. Vi tinh xau cta mot ngudi thudng chi cé hai cho ngudi do; con tinh xau
cua mét dang vién, mét can bg, sé c6 hai dén Dang, c6 hai dén nhan dan.

5. Nhirng khuyét diém sai [am

Trong Bang ta con cd nhitng ngudi chua hoc dudc, chua lam dugc bdn chir
"chi cdng v6 tu", cho nén mac phai chitng chAu nghia cd nhan.

Chu nghia ca nhan la nhu mot thir vi tring rat doc, do né ma sinh ra cac
thir bénh rat nguy hiém, thi du nhitng bénh sau day:

a) Bénh tham lam - Nhitng nguGi mac phai bénh nay thi dat Igi ich cua
minh |én trén Igi ich ctia Pang, cla dan toc, do dé ma chi "tu tu tu Igi". Dung
cla cong lam viéc tu. Dua vao thé luc cla Dang dé theo dudi muc dich riéng
clia minh.

Sinh hoat xa hoa, tiéu xai blra bai. Tién bac dé ¢ dau ra? Khdng xoay cua
bang thi xoay cua dong bao. Tham chi lam chg den budn lau. Khong sg mat
thanh danh cta Pang, khéng sg mat danh gia cua minh.

b) Bénh luoi biéng - Tu' cho minh la cdi gi cling gidi, viéc gi cling biét. Lam
biéng hoc hi, lam biéng suy nghi. Viéc dé thi tranh 1ay cho minh. Viéc kho thi

dun cho ngudi khac. Gap viéc nguy hi€ém thi tim cach dé trén tranh.



) Bénh kiéu ngao - Tu cao, tu dai, ham dia vi, hay 1én mat. Ua ngudi ta ting
boc minh, khen nggi minh. Ua sai khién ngudi khac. Hé lam dugc viéc gi hdi
thanh cong thi khoe khoang vénh vao, cho ai ciing khong bang minh. Khong
thém hoc hoi quan ching, khdng mudn cho ngudi ta phé binh. Viéc gi cling
mudn lam thay ngudi khac.

d) Bénh hiéu danh - Tu cho minh la anh hung, la vi dai. Co khi vi cai tham
vong dé ma viéc khong dang lam cling lam. Dén khi bi cong kich, bi phé binh
thi tinh than lung lay. Nhithg ngu®i do chi biét Ién ma khong biét xuéng. Chi
chiu dugc sudng ma khdng chiu dugc khd. Chi ham lam chu tich nay, uy vién
no, chd khéng ham cong tac thiét thuc.

d) Thiéu ky lugt - Ba mac bénh ca nhan thi tu tudng va hanh dong ciing dat
ca nhan Ién trén. Vi thé ma viéc gi cling khéng lay Bang lam nén tang. Minh
mudn thé nao thi lam thé ay. Quén ca ky luat cla Dang. Phé binh thi cot cong
kich nhitng déng chi minh khéng uva. Cat nhac thi c6t lam on vdi nhitng ngudi
minh quen thudc.

e) oc hep hoi - @ trong DBang thi khong biét cat nhac nhirng ngudi tot, s
ngudi ta hon minh. & ngoai Dang thi khinh ngudi, cho ai cling khéng cach
mang, khong khén khéo bdng minh. Vi thé ma khéng biét lién lac hgp tac vdi
nhirng ngudi cd dao dlc tai nang & ngoai Pang. Vi thé ma ngudi ta uat Uc va
minh thanh ra co doc.

g) oc dia phuong - Bénh nay tuy khong xdu bang cac bénh kia nhung két
qua ciing rat tai hai. Mién 1& cd quan minh, bd phan minh, dia phugng minh
dudc viéc. Con cac cd quan, b phan, dia phudng khac ra sao cling mac ké.
D6 la vi cén thi, khéng xem xét toan thé. Khdng hi€u rang Igi ich nho phai
phuc ting ich Igi to, ich Igi bd phan phai phuc tung ich Igi toan thé.

h) dc /dnh tu - Banh dugc vai tran, hoac lam dugc vai viéc gi 6 dia phuang



da cho minh [a tai gioi 1am rdi, anh hung 13m r6i, dang lam |3nh tu roi.

Nao co biét so vdi cong cudc giai phong ca dan toc thi nhitng thanh cong
do chi la mot chdt cén con, da tham vao dau! Ma so vdi nhitng su' nghiép to
tat trong thé gidi, cang khéng tham vao dau.

C6 nhién, Bang ta mong cho c6 nhiéu anh hung, nhiéu lanh tu, dugc dan
tin, dan phuc, dan yéu. Nhifng anh hing va lanh tu nhu thé la cla quy cia
bang, cua dan téc. Song, nhitng anh hung va lanh tu nhu thé déu do tranh
dau va kinh nghiém rén luyén ra, déu do dan ching va dang vién tin cay ma
clr ra, chi khong phai tu' minh mudn lam lanh tu, lam anh hung ma dugc.

Tu xua dén nay, quan ching khong bao gid tin cay va yéu mén nhirng ké
ty' cao, tu dai, nhiing ké cé 6c lanh ty, tu xung ta day la anh hung, lanh tu.

Dem so vai cong viéc cla ca loai ngudi trong thé gidi, thi nhitng ngudi dai
anh hiing xua nay ciing chdng qua 1am tron moét bd phan ma théi. Moi ngudi
chuiing ta c6 lam day du nhitng cong viéc Dang giao pho cho, thé la ta lam tron
nhiém vu, va long tu hao dé gilp cho ta ti€n bo mai.

6. Nhirng bénh khac

a) Bénh "hifu danh, vé thuc” - Lam viéc khong thiét thuc, khong tu' chd
gbc, chd chinh, khdng tr dudi lam Ién. Lam cho cd chuyén, lam I8y rdi. Lam
dugc it suyt ra nhiéu, dé€ lam mot ban bao céo cho oai, nhung xét ky lai thi
rong tuéch.

Thi du viéc t8 chiic - Trong bao cédo thi lang nao, huyén nao, tinh nao ciing
cd. Hang ngudi nao cling cd. Co hang van hang c ngudi. Nhung khi soan lai can
k€&, hdi lai rd rang, nhung noi d6 co bao nhiéu ngudi, nhitng té chic dé da lam
viéc gi, can bd da dén do may lan, da lam gi cho nhitng t6 chiic dd, thi chua co
gi thiét thuc hét,

Thé la khong lam tron nhiém vu cta minh. Thé la dobi tra véi bang, cé toi



vGi Bang. Lam viéc khong thiét thuc, bao cao khong that tha, cling la mot
bénh rat nguy hiém.

b) Kéo bé kéo canh lai la mdt bénh rat nguy hi€m nifa.

T bé phai ma di dén chia ré. Ai hgp vdi minh thi du nguGi xau ciing cho la
tSt, viéc dé cling cho 1a hay, rdi che day cho nhau, tng hd 1an nhau. Ai khdng
hdp v&i minh thi ngudi tot cling cho la xau, viéc hay cling cho la dd, rGi tim
cach dem pha, noi xau, tim cach dim ngudi dé xudng.

Bénh nay rat tai hai cho Pang. N6 lam hai dén su thong nhat. N6 lam Dang
bt mat nhan tai va khdng thuc hanh dugc day du chinh sach cda minh. N6
lam mat su than ai, doan két gilra dong chi. N6 gay ra nhirng méi nghi ngd.

c) Bénh can thi - Khdng trong xa thay rong. Nhitng van dé to tat thi khong
nghi dén ma chi cham chu nhitng viéc ti mi. Thi du: viéc tang gia san xuat,
viéc ti€p té€ bd ddi thi khdng lo d&n, ma chi lo thé nao dé Igi dung com chay va
nudc gao trong cac bo doi.

Nhifng ngudi nhu vay, chi trong thay su Igi hai nhd nhen ma khong thay su
loi hai to 16n.

d) Bénh "ca nhan"

1. Viéc gi khdng phé binh trudc mat d€ ndi sau lung. Khi khai hdi thi khdng
nai, ltc khai héi roi mdi ndi. Khong bao giG dé nghi gi véi Bang. Khdng theo
nguyén tac sinh hoat ctia Dang. Mudn sao lam vay.

2. Mubn 1am xong viéc, ai c6 uu diém cling khdng chiu hoc theo, ai cd
khuyét diém ciing khéng dém phé binh.

3. Khong phuc tung ménh |énh, khong tuan theo ky luat. Cr lam theo y
minh.

4, Khi phé binh ai, khong phai vi bang, khéng phai vi ti€n bd, khéng phai vi

cong viéc, ma chi cdng kich ca nhan, cdi budng, tra thu, ti€u khi.



5. Nghe nhitng I6i binh luan khong dung, cling lam thinh, khong bién bac.
Tham chi nghe nhitng I6i phan cach mang ciing khéng bao cao cho cap trén
biét. Ai noi sao, ai lam gi cling mac ké.

6. Gap dan ching thi khong diéu tra, khong hoi han, khong tuyén truyén,
khong giai thich. Xem nhu dan ching khéng c6 quan hé gi véi minh.

7. Thay nhitng viéc co hai dén dan chung cling mac k&, khong khuyén ran,
khéng ngan can, khong giai thich.

8. Lam viéc khong co ké hoach, gap sao lam vay, lam lay I€, lam khong cé
ngan nap, lam khong dén naoi dén chén.

9. Tu' cho minh 1a "cach mang gia", "cach mang cii"; viéc to lam khdng ndi,
viéc nho khong chiu lam. Lam viéc thi IG md, hoc hanh thi biéng nhac.

10. Biét minh c6 khuyét diém, nhung khdng chiu cd gang slra déi.

Nhifng tat bénh do khién cho Dang xéch xoac, y ki€n lung tung, ky luat
Idng léo, cong viéc bé tré. Chinh sach khong thi hanh dugc triét dé, Pang xa
rdi dan chdng.

M&c phai bénh dé thi dé di dén chd dé Igi ich c& nhan I1&n trén, dé Igi ich
bang va dan téc xubng dudi.

MOt ngudi cach mang bao gid ciling phai trung thanh, hang hai, xem Idi ich
cla Bang va dan téc quy han tinh ménh cta minh. Bao gid cling quang minh
chinh truc, ham céch sinh hoat tép thé, ludn luén sdn séc dan ching, gilt gin
ky luat, kién quyét chéng lai "bénh ca nhan".

d) Bénh luoi biéng - Khi ti€p dudc ménh Iénh hoac nghi quyét, khéng chiu
nghién ctu rd rang. Khong lap tic dua ngay ménh Iénh va nghi quyét do cho
cap dudi, cho dang vién, cho binh si. Ct xép lai do.

Khi thi hanh, kénh kénh cang cang, khéng hoat bat nhanh chéng.

Hoc thi hanh mdt cach mién cuBng, khdng sot séng, khong dén nai dén



chdn.

Két qua nho la: nghi quyét day tui ao, thdng cao day tui quan.

K&t qua nang la: pha hoai td chiic clia Bang, giam bét ky luét clia Pang, bd
mat thdi ca tot, Iic nén lam thi khdng lam, khi lam thi tré roi.

D6 13 vi tinh Iudi biéng, cham chap. Vi khdng hi€u rang: Pang ciling nhu
than thé mot con ngudi. Ménh 1énh va nghi quyét cling nhu’ mach mau. Mach
mau chay déu khdp than thé thi ngudi manh khoé. Mach mau ding lai dau,
khdng chay thi chd do sé té liét, sinh bénh. Ménh Iénh va nghi quyét di mau,
di subt tur trén dén dudi, cong tac mau chong, viéc gi cling xong xubi. N6
ngirng lai cap nao, tUr cap do tré xudng la té liét, khong biét duGng nao ma
cong tac.

Cdch chira:

- C4c co quan chi dao phai c cach I&nh dao cho ding. Mdi viéc gi déu phai
chi bao cach lam.

- Cap trén phai hiéu rd tinh hinh cdp dudi va tinh hinh quan ching, dé chi
dao cho dung.

- Khi nghi quyét viéc gi, phai can than, rd rang. Khi da nghi quyét thi phai
kién quyét thi hanh.

Mdi nghi quyét phai mau chdng truyén dén cac cap dudi, dén dang vién,
dén dan chung.

Cach tién nhat la khai hdi vdi cac dang vién, khai hoi v&i dan ching (hoac
binh si), phai ngudi dén bao cao, giai thich.

- Cac cap dudi, dang vién va dan ching (hodc binh si) phai thao luan
nhirng ménh 1énh va nghi quyét dé cho rd rang, hi€u thau y nghia ctia nd va
dinh cach thi hanh cho ding.

- CAp dudi can phai bdo cdo. Cap trén can phai kiém soat.



e) Bénh ti nanh - Cai gi cling mudn "binh dang".

Thi du: Cap trén vi cong viéc phai cuGi ngua, di xe. Cap dudi cling mudn
cudi ngua, di xe.

Ngudi phu trach nhiéu viéc, can co nha rong. Ngudi khdng phu trach nhiéu
viéc, cling doi nha rong.

Phu cdp cho thuong binh cling mudn nhat luat, khong ké thuong ndng hay
nhe.

Lam viéc gi, thi mudn gia, tré, manh, yéu déu lam bang nhau.

Co viéc, mot ngudi lam cling dugc, nhung cling chd cd da moi ngudi mdi
chiu lam.

Bénh nay sinh ra vi hiu [dam hai chif binh ddng. Khdng hiéu réng: ngudi
khoé ganh nang, ngudi yéu ganh nhe. Ngudi lam viéc nang phai an nhiéu,
ngudi lam viéc dé thi &n it. Thé 1a binh dang.

Céch chifa - Giai thich cho ho hi€u: ddng cam cdng khd 1a mét diéu rét hay
, rat tot. Nhat 13 trong l0c céi gi cling con tang thi€u, va moi dang vién, moi
can bd can phai lam kiéu mau trong su can lao, tiét kiém. Nhung ciing phai
tuy theo hoan canh. Cai gi thai qua cling khdng t6t. Binh dang thai qua ciing
khong t6t. Thi du: néu mot chién si bi thuang dugc di xe, an ngon, cac chién
si khac déu doi di xe, doi &n ngon . Hodc vi binh ddng ma b3t budc mot tré em
cling an nhiéu, cling ganh nang, nhu mot ngudi Idn. Néu nhu thé la binh
dang, thi binh dang do rat vo ly, rat xau, ching ta phai kién quyét chdng lai
thir binh dang do.

SO mét oai tin va thé dién minh, khdng dam tu phé binh.

Lai ndi: Néu phé binh khuyét di€ém clia minh, cliia ddng chi minh, cla Dang
va Chinh phd, thi dich sé Igi dung ma cong kich ta.

NGi vay la ldm to. Khuyét di€ém cling nhu’ chirng bénh. Phé binh ciing nhu



uong thudc. Sg phé binh, cling nhu cdé bénh ma gidau bénh. Khong dam udng
thu6c. D& dén ndi bénh ngay cang ning, khong chét "cling la &t qua dua".

NGi vé tirng ngudi, n€ nang khéng phé binh, dé cho déng chi minh c sa
vao [am 16i, dén ndi hdng viéc. Thé thi khac nao thdy dong chi minh 6m, ma
khong chifa cho ho. Né nang minh, khéng ddm tu phé binh, dé cho khuyét
diém clia minh chlra chét lai. Thé thi khdc nao minh tu bd thudc ddc cho
minh!

NGi vé Pang, mot Dang ma gidu giém khuyét di€m clia minh la mét Pang
hong. Mot Dang cd gan thira nhan khuyét diém cia minh, vach rd nhitng cai
do, vi dau ma co khuyét diém do, xét rd hoan canh sinh ra khuyét diém do, roi
tim ki€m moi cach dé sira chita khuyét di€m dd. Nhu thé la mot Dang tién bd,
manh dan, chac chan, chan chinh.

Pang can phai biét nhitng uu diém va khuyét diém ctia minh dé day do
dang vién, day do quan ching. Sg phé binh, tirc la "quan liéu hod", tic la tu
man tu tdc, tdc la "meéo khen meo dai dudi”.

Phé binh khéng phai dé€ cdng kich, dé néi xau, dé chiri rua.

g) Bénh xu ninh, a dua - Lai cé nhitng ngudi trudc mat thi ai cling tot, sau
lung thi ai cling xau. Thay x6i ndi x6i ngot, thay thit ndi thit bui. Theo gié bé
buém, khdng co khi khai.

Con bénh quan liéu, bénh ban gidy, bénh ndng tinh, bénh lup chup, v.v.,
da ndi qua, day khong nhac nira.

7. Nhirng khuyét diém sai Iam vi sao ma cé va tuv dau ma dén?

Khuyét di€m dau ma nhiéu thé?

bang ta la mot dang rat to I16n, bao gom du cac tang I6p trong xa hoi. Vi
vay cé nhiéu tinh cach rat trung thanh, rat kién quyét, rat vi dai. Song ciing

khéng tranh khoi nhitng tap tuc, nhitng tinh nét, nhitng khuyét diém cua xa



hoi bén ngoai, no lay, ngam vao trong Pang.

Nhung khong vi thé ma kinh sg. Ta da thay rd nhitng bénh ay thi ta tim
dudc cach chira.

MGi dang vién, mdi can bd, can phai that tha tu xét va xét dong chi minh,
ai co khuyét di€ém nao, thi phai that tha cd gang tu stra chita va gilp stra chita
lan nhau. Thang thudc hay nhat /3 thiét thuc phé binh va tu’ phé binh.

Da di 1au cling mon. Sat mai lau cling sac. Ta c0 gang stra chifa thi khuyét
diém ngay cang bét, vu diém ngay cang thém. Pang vién va can bd ngay
cang trd nén ngudi chan chinh cach mang. Pang ngay cang phat trién.

Mong ai ndy déu phai thiét thuc sira dai.

Pang ta la mot to chiic rat tién bd, da co nhitng thanh tich rat vé vang.

Trong Pang ta, gobm co nhifng ngudi cé tai, cé dic. Phan dong nhifng
ngudi hang hai nhat, thong minh nhat, yéu nudc nhat, kién quyét, diing cam
nhat déu & trong Pang ta. Chiing ta chac chan di dén thang Igi va thanh cong.

Tuy vay, khong phai la ngugi ngudi déu tot, viéc viéc déu hay. Trong Dang
ta chua hoan toan tranh khoi mot vai ké vu va, nhitng viéc khong chinh dang,
nhu vira ké trén,

Cling nhu mdt nha cb ré khd, dau dai, khdng thé€ cdm ho gdp g& ba con.
Pang ta du mudn gidu nhitng ngudi va nhitng viéc khdng tot kia, cling khdng thé
giau. Quan ching ludn ludn lién lac véi Pang ta. Nhitng nguGi hang hai dong tinh
véi Pang ta, hodc tham gia Pang ta. Ho chdng nhitng trong thdy nhitng ngudi
tot, viéc tét, ma ho ciing trong thay nhifng ngudi xau, viéc xau trong Bang. Ho
s€ ngo ngac ma hoi " Pang nay la BPang tot, dang vién déu la ngudi tot, vi sao lai
c6 nhitng nguGi vu va, nhitng viéc ma toi nhu thé nhi?".

Cau hdéi dé lam cho chdng ta cang thém chd y, lam cho dang vién va can

bd phai can than gilt minh, va can than san sdéc, dat diu nhitng ngudi cam



tinh, nhitng dang vién mdi, ché dé ho bi anh hudng x&u. Ddng thdi, ching ta
phai tra IGi cho cau hoi do cho ding. Néu khong thi ngudi ta sé that vong va
bi quan.

Tra IGi thé nao?

R4t la gian dan, dé hiéu:

bang ta khong phai trén trgi sa xuéng. N6 & trong xa hoi ma ra. Vi vay, tuy
ndi chung, thi dang vién phan nhiéu 1a nhitng phan tr t6t, nhung van cé mot
s0 chua bd hét nhitng thdi xau tu tu tu Igi, kiéu ngao, xa hoa, v.v.. Nhirng thoi
xau dé co da lau, nhat la trong 80 nam no I€. Nhitng thdi xau do, ho mang tur
xa hoi vao bang.

Cling nhu nhirng ngudi hang ngay 16i bun, ma trén minh ho c6 hai bun, co
vét bun. Nhu thé thi cd gi la ky quai? Vi 16i bun thi nhat dinh cé hagi bun. Can
phai tam rira lau mdi sach. Trai lai, néu 16i bun ma khong c6 hai bun, mdi that
la ky quai. Néu trong Dang ta, mot dang mdi tir trong xa hoéi cli budc ra, néu
n6 hoan toan khéng cé nhitng ngudi xau, viéc xau nhu thé mdi la ky quai chu!
C6 nhién ndi thé khdng phai la dé tu bao chita.

bang mét mat phai lam cong viéc giai phdng dan toc, mét mat phai giao
duc dang vién va can bo, kién quyét cam hoa nhifng phan tr xau, stra chira
nhitng théi xau con lai. Phai cd sira chita cho tiét noc cac chitng bénh, khién
cho bang cang manh khoé, binh an.

8. Cach déi véi cac khuyét diém

Vi Dang rat to, ngudi rat dong; moi hang ngudi lai cd thdi quen, tinh nét,
trinh d0, tu tudng, nhan xét khac nhau. Nhat la khi phong trao cach mang
cang s6i ndi, hoan canh cang khd khan, thi su khdc nhau dé cang rd rét, cang
trd nén gay go.

Nén giai quyét nhitng m&i mau thuan dé thé nao?



CS ngudi thi cho rang: trong Dang viéc gi ciling t6t, khdng cé khuyét diém
gi dang lo. C6 ngudi lai cho rang: trong Pang cai gi cling kém, day nhiing
khuyét diém, vi vdy ma ho bi quan, that vong. Hai cach nhdn xét dé déu
khong dung.

Su that la: Dang ta rét tién tién, rat vé vang. Nhung ndi bd van con nhiing
su' sai [Am va khuyét di€ém. Dong thdi, chiing ta thay cai nguén gdc cta nhiing
sai l[am khuyét diém dd, va chic tim dugc cach sira chira. Ching ta quyét tdm
cOng tac thém, dé 1am cho Dang tién bd thém mai.

Thai do mdi ngudi doi véi nhitng khuyét diém cua Dang ta cling khac nhau.

Bon phan dong thi Igi dung nhitng khuyét diém do va td vé thém dé pha
hoai bang ta.

Loi dung nhitng sai Idm va khuyét diém do6, dé€ dat muc dich tu tu tu Igi
cla ho. D6 la thai do cda dang vién va can bd dau cd.

Bon th(r ba thi sao cling mac ké, sao xong chuyén thi thoi. Khéng phé binh,
khong tu phé binh. Do la thai do cla nhitng dang vién va can bo uon hén yéu
ét.

Bon th( tu thi d6i vdi nhitng ngudi cé khuyét diém va sai lam dd, nhu doi
vdi hd mang, thudng ludng. Ho doi phai dudi bon kia ra khoi Dang ngay. Néu
Pang khong lam nhu thé thi ho cho rang: Thoi, hong hét roi! Do do, ho dam
ra chan nan, that vong. Hodc ho khdng lam gi nita hét. Tham chi ho bd Pang.
Do la thai dd nhitng ngudi mady moc gua. Do ciling la bénh "chu quan”.

Thai do th& nam, la thai do dung. Tdc la:

a) Phan tach r0 rang, cai gi dung, cai gi la sai.

b) Khéng chiu ndi anh hudng cla nhitng chl trucng sai [am, nhitng phan
tr khong t6t. Ra siic hoc tap va nang cao nhitng kiéu mau tét.

c) Khéng d€ méc k&. Ma ra sic tranh dau stra chita nhitng khuyét diém,



khéng dé€ nd phat trién ra, khéng dé€ nd cé hai cho Dang.

d) Khong lam cach may moc. Nhung khéo dung cach phé binh va tu phé
binh dé gilip déng chi khac sira dGi nhitng sai [dm va khuyét di€ém, gidp ho
ti€n bo.

d) Doan két Dang bang su tranh dau ndi bo. Nang cao ky luat va uy tin cda
bang.

Bon phan déng va bon déau cd la dich nhan lot vao trong Dang dé pha hoai.
Vi vy chiing ta phai ra stfc dé phong. Mdi khi trong Bang cé khuyét diém thi
chlng ta phai tim cach chd dé cho ai Igi dung. D6 13 phan su cla mdi mot
dang vién chan chinh.

Thai do th( ba, ai mac ké ai, cd nhién cling khong dung. Tuy vay, trong
bang, con co nhiéu ngudi gilr thai dé do, nhat la khi cap dugi doi vai cap trén.
Thai do dd thudng sinh ra thdéi "khong noi trudc mat, huc hac sau lung". No
gdy nén su udt (c va khdng doan két trong Pang. N6 dé cho bon vu vo cd thé
chui vao hoat ddng trong Pang. N6 dé cho khuyét di€ém ngay cang chdng chat
lai va phét trién ra.

NéEu theo thai db th(r tu thi Pang chi con mét nhdom con con, vi s6 déng sé
bi khai trir hét. Ma chinh nhitng ngugi cé thai dé do cling bi khai trir, vi ho da
pham cai khuyét di€ém hep hoi.

Két ludn - Trong cOng tac, trong tranh dau, trong huén luyén, cac dang
vién, cac can bd, can phai lubn ludn tu hoi minh, tu ki€m diém minh va dong
chi minh. Ludn luén dung va khéo dung cach phé binh va tu phé binh, thi
khuyét di€ém nhéat dinh hét dan, uu diém nhat dinh thém 1én va Pang ta nhét
dinh thang Igi.



C- TU CACH Va BN PHAN DaNG VIENY

1. 7' cach

a) Thira nhan chinh sach cia bang. Thuc hanh cac nghi quyét cua bPang.
Ra sUc lam cong viéc Bang. Nop dang phi.

b) Nhitng ngudi tri thirc, cong nhan, ndng dan, phu nit, quan nhan, hang
hai yéu nudc, tir 18 tudi trd 1én déu dugc vao Pang.

c) MAi ngudi mudn vao Dang phai cé hai dang vién cii gidi thiéu.

- Nhitng ngudi bd dang phai khac ma vao Pang, phai cé ba ngudi gidi
thiéu, va phai dudc cap trén cia Dang chuany.

- Nhitng ngudi r&i Dang d3 1au, ma cé ngudi lam ching rang, trong thdi
gian do khoéng hé lam viéc gi c6 hai cho Bang, thi dugc trd lai lam dang vién.

d) Nhitng ngudi mdi vao Bang phai qua mot thai ky du bi. Nong dan va
cong nhan hai thang. Quan nhan ba thang. Tri thirc bon thang.

d) Trong thdi ky du bi, Dang phai day do cho ho, va trao viéc cho ho lam.
Dbo6ng thadi, Pang phai xem xét tinh nét, cong tac va lich s ctia ho.

- Nhitng ngudi gigi thiéu phai gitip d3 ho hoc tap va cong tac.

e) Nhirng ngudi du bi phai cong tac cho Bang va nop dang phi.

Ho c6 quyén tham gia huan luyén, dé ra y ki€n, ban bac cac van dé, nhung
khdng ¢ quyén biéu quyét.

Ho ciing chua ¢ quyén gilt cac trach nhiém chi dao nhu lam td trudng, thu
ky, v.v.. (Trong nhitng hoan canh ddc biét, nhu noi dé mdi bat dau cé Pang,
hoac dai da s6 déu dang vién mdi, thi khéng phai theo 1é nay).

2. Bén phén

a) Subt ddi tranh dau cho dan tdc, cho T6 qudc.

"'Tac gia vidt myc nay can ci vao Pidu 18 DPang Cdng san bédng Duong (B.T).



b) Dat Igi ich cla cach mang Ién trén hét, Ién trudc hét.

c) Hét surc gilr ky luat va gilr bi mat cia bang.

d) Kién quyét thi hanh nhitng nghi quyét ctia Bang.

d) C6 géng lam ki€u mau cho quén ching trong moi viéc.

e) C6 gang hoc tap chinh tri, quan su, van hoa. Phai gan giii quan ching,

hoc héi quan chuing, cling nhu phai Ianh dao quan ching.

D- PHalI ReN LUYéEN TiNH BaNG

MOi can bd, moi dang vién, can phai co tinh dang mdi lam dugc viéc. Kém
tinh dang, thi viéc gi cling khéng lam nén.

Tinh dang la gi?

Mot /a; Phai dat Igi ich cda Pang, cla dan toc Ién trén hét.

Hai la: Viéc gi cling phai diéu tra rd rang, can than va phai lam dén nai dén
chdn.

Phai hi€u rang: Dang cé hiéu rd tinh hinh thi dt chinh sdch méi ding. Ma
mudn Dang hiéu rd thi dang vién va can bd phai diéu tra va bdo cdo rd rang tinh
hinh tirng x3, ting huyén, tirng tinh, tirng khu.

NEu khong biét ro tinh hinh ma dat chinh sach thi két qua la "n6i vuong Up
vung tron", khong an khdp gi hét.

Ba /a: Ly luan va thuc hanh phai luon ludn di déi vdi nhau.

Vi kém tinh dang ma cd nhitng bénh sau nay

Bénh ba hoag, Bénh chu quan,
Bénh dia phudng, Bénh hinh thirc,
Bénh ham danh vi, Bénh ich ky,

Bénh thi€u ky luat, Bénh ha hog,



Bénh cdu tha (gdp sao hay vy), Bénh thi€u ngdn nap,

Bénh xa quan chung, Bénh IuGi bi€ng.

M3c phai mdt bénh trong mudi hai bénh do tic la hong viéc. Vi vay, chiing
ta phai rao ri€t dung phé binh va tu’ phé binh d& gilp nhau chifa cho hét
nhitng bénh &y. Co nhu thé Dang méi chdng phat trién.

Phé binh 1a néu uu diém va vach khuyét diém cta déng chi minh.

Tu phé binh la néu uu diém va vach khuyét diém cta minh.

Tu phé binh va phé binh phai di doi vdi nhau. Muc dich la cho moi ngudi
hoc 1an vu diém ctia nhau va gitip nhau chifa nhitng khuyét diém.

Vé mat Dang thi phai thuc hanh nhirng diéu sau nay:

1. Phai nghiém ngdt kiém tra, cac dia phuong phai kién quyét thuc hanh
nhitng nghi quyét cia Pang. Kién quyét chong lai cai théi nghi quyét mot
dudng, thi hanh mot néo.

2. NGi nao sai lam, ai sai lam, thi [ap tic sua chiya. Kién quyét chong théi
né nang va che gidu, chdng théi "trudc mét thi né, k€ 1€ sau lung". Phé binh
thi phai rd rang, thiét thuc, ngay thang, thanh that - muc dich la cot stra chira,
ch(r khdng phai dé cong kich, c6t giip nhau ti€én bd, chlr khdng phai lam cho
dbng chi kho chiu, nan Iong.

3. Phai kién quyét thuc hanh ky luat, tlc la ca nhan phai tuyét déi phuc
tling t8 chuic, s6 it phai phuc tung s6 nhiéu, cdp dudi phai phuc tung cap trén,
dia phudng phai phuc tung trung uong.

4. Phai doi hdi moi dang vién, trudc hét |a moi can bd, phai that tha fw phé
binh, tu stra chira nhitng khuyét diém ctia minh. Dt Igi ich cta Dang, cta dan
toc 1én trén hét. Kién quyét chong bénh tu man tu tic, tu tu tu Igi, ki€u ngao,

ba hoa. Phai thuc hanh khau hiéu: "Chi cong v tu; can, kiém, liém, chinh!"



IV
VaN bé CaN Bo

1. Huan luyén can bo

Can bo la nhitng ngudi dem chinh sach cua Pang, cua Chinh phu giai thich
cho dan ching hiéu rd va thi hanh. Déng thdi dem tinh hinh cla dén ching
bdo cdo cho Pang, cho Chinh phu hiéu rd, d€ dit chinh sach cho dung.

Vi vay, can bo la cai goc ciia moi cong viéc.

Vi vay, huan luyén can bé la cong viéc gbc cua bang.

Dang c6 md nhitng I6p huan luyén can bo. Nhung dai da s6 can bd, hoac
ban cong viéc, hoac xa x6i qua, chua dugc huan luyén. DGi véi nhitng can bd
do, bang can phai tim cach huan luyén ho (hodac md Idp & dia phudng, hoac
guri sach vd cho ho nghién clry, v.v.).

Khuyét diém trong su’ huan luyén - Pa cd noi ma I6p huan luyén, thé rat
tot. Song nhiing IGp dy con nhiéu khuyét diém. Thi du: huan luyén cho can bd
trong cac cd quan hanh chinh ma khong dung dén cong viéc hanh chinh.

Con day chinh tri thi ménh mong ma khong thiét thuc, hoc réi khong dung
dugc.

Phan dong can bd la cong nhan va ndng dan, van hoa rat kém. Dang chua
tim d0 cach dé& nang cao trinh dé van hoéa cla ho.

Huan luyén ly luan cho nhitng can bd cao cap, dén nay hoac chua lam,
hodc lam khéng ding, ly luan va thuc té€ khdng an khdp vdi nhau, day theo
cach hoc thudc long.

Do la nhitng diéu Bang nén s(ra chita ngay, theo cach sau day:

a) Huan luyén nghé nghiép

Phai thuc hanh khau hiéu: lam viéc gi hoc viéc &y.



V6 ludn & quan su, chinh tri, kinh t&, van hoa, t6 chlc, tuyén truyén, cdng
an, v.v., can b6 8 mon nao phai hoc cho thao cong viéc & trong mon ay.

Nhitng cd quan lanh dao va nhiftng ngudi phu trach phai cé ké hoach day
cho can bo trong mon clia minh, do cac cap Bang gilp vao. Cach hoc tap gom
c6 5 mon:

1. Piéu tra: tinh hinh cé quan hé véi cong tac cia minh. Thi du: mon quéan
su, thi diéu tra, phan tach, nghién clu ro rang tinh hinh cua dich, cta ban,
cla ta, chon nhiing di€ém chinh 1am tai liéu hudn luyén cho can bd.

2. Nghién cuu: nhitng chinh sach, chi thi, nghi quyét. Thi du: can b6 vé
mon tai chinh, phai hi€u ré chinh sach tai chinh va nhitng nghi quyét vé tai
chinh ciia Chinh ph.

3. Kinh nghiém : Thi du: ban tuyén truyén thi gom gop tat ca nhiing kinh
nghiém thanh cong hodc that bai trong cong viéc tuyén truyén, chép thanh tai
liéu huan luyén, cho can b tuyén truyén hoc.

4. Lich st Thi du: mén kinh t€ thi dem nhirng su’ thay déi trong nén kinh
t€ cla nudc ta trong thdi ky gan day lam tai liéu huan luyén.

5. Khoa hoc : Thi du: cac can bé quan su thi phai nghién cttu khoa hoc
quan su, can bd y té phai nghién cltu y hoc. Can b6 mon nao thi nghién ciu ly
luan cta mon ay.

Céc cd quan ldnh dao cia mbi mon phai gom gop tai liéu, sdp x&p cach day
va hoc, ki€ém tra két qua, sao cho can bd trong mon minh dan dan di dén thao
cdng Viéc.

b) Huén luyén chinh tri

C4 hai th(: thdi su’ va chinh sach.

Cach hudn luyén thai su 1a khuyén gang va ddc thic cac can bd xem bao,

thao luan va giai thich nhirng van dé quan trong, va dinh ky khai hoi can bg,



bao cao thdi su.

Huan luyén chinh sach la doc thic cac can bd nghién clru va thao luan
nhitng nghi quyét, nhitng chudng trinh, nhitng tuyén ngdn clia bang, clua
Chinh phu.

Huan luyén chinh tri, mén nao cling phai cd. Nhung phai tuy theo mdi mén
ma dinh nhiéu hay it. Thi du: can bd chuyén mon vé y t€, vé van nghé, v.v. thi
it hon. Can bd vé tuyén truyén, to chiic, v.v., thi phai nghién ciu chinh tri
nhiéu han.

c) Huan luyén van hoa

Vdi nhitng can bo con kém van hog, thi viéc huan luyén nay rat trong yéu.
Trudc hét phai day cho ho nhirng thuGng thic: lich s, dia du, lam tinh, khoa
hoc tu nhién, xa hoi, chinh tri, cach viét bao cao, nghia vu va quyén Igi nguGi
cbng dan.

Cac bai hoc do mot ban phu trach sap xép.

L3p hoc do mot hodc vai ba ca quan t6 chiic vdi nhau.

Nhitng I6p dé can phai cé gido vién ludn ludn phu trach va gido vién ngoai
gilip viéc.

Cac can bd co thé thay phién nhau ma di hoc.

Can phai uu dai cac gido vién va khen thudng nhitng I8p té chirc t6t.

Nhitng can bo hoc trong nhitng Idp nay, phai theo trinh d6 van hoa cao hay
thap ma dat I16p, ch khong theo cap bac can bd cao hay thap.

d) Huéan luyén ly luan

Nhirng can bd cao cap va trung cap ma co stc nghién cttu ly luan (trinh do
van hoa kha, ham nghién ciu), thi ngoai viéc hoc tap chinh tri va nghé nghiép

déu can hoc thém ly luan.



Huan luyén ly luan cé hai cach:

MGt cach la chi dem ly luan khé khan nhét cho day 6c ho. R6i bay cho ho
viét nhitng chuong trinh, nhitng hiéu triéu rat kéu. Nhung doi vdi viéc thuc t€,
tuyén truyén, van ddng, td chiic, kinh nghiém chi ndi qua loa ma thdi. 7Hé /3
Iy ludn suéng, vé ich.

MGt cach la trong lGc hoc ly luédn, phai nghién clfu cong viéc thuc t&, kinh
nghiém thuc té€. Luc hoc rdi, ho ¢ thé tu minh tim ra phuong hudng chinh tri
c6 thé lam nhiing cdng viéc thuc t&, c6 thé trd nén ngudi t6 chirc va lanh dao.
Thé la ly luan thiét thut , co ich.

Ly ludn do kinh nghiém cach mang & cac nugc va trong nudc ta, do kinh
nghiém tir trude va kinh nghiém hién nay gom goép phan tich va két luan
nhirng kinh nghiém dé thanh ra ly luan.

Nhung phai biét khéo Igi dung kinh nghiém. Néu thay ngudi ta lam thé nao
minh cling mot muc bat chudc lam theo thé &y. Thi du: nghe ngudi ta ndi giai
cdp d&u tranh, minh cling ra khau hiéu giai cdp dau tranh, ma khong xét hoan
canh nudc minh nhu thé nao dé€ lam cho duang.

Trai lai, kinh nghiém cac nudc va & nudc ta déu noi: phai gan gui dan
ching, vao sau trong dan chdng. Diéu nay rat dang. Ta phai kién quyét thuc
hanh theo kinh nghiém do.

Kinh nghiém cac nudc va & nudc ta ndi: phai kién quyét chdng bénh chu
quan, bénh hep hoi, bénh ba hoa. Ta ciing phai kién quyét chdng nhitng bénh
dd vi nhan thay ta thudng mac phai va cac bénh nay rat co hai cho cong tac,
rat hai cho bang.

Hoc tdp - Khubn khé hoc tap, chia ra khoa hoc chinh tri, khoa hoc kinh té,
khoa hoc lich str, v.v., ma hoc dan dan.

Hoc tap thi theo nguyén tac: kinh nghiém va thuc té phar di cung nhau. Thi



du: khoa hoc chinh tri dung sach vd@, bai bao ban vé chién lugc, chién thuat
lam tai liéu ly luan; 13y lich st va kinh nghiém tranh dau cua Pang lam tai liéu
thuc té.

Khoa hoc kinh t€ lay "kinh t€ chinh tri hoc" lam tai li€u ly luan, 13y lich st
kinh t€ clia nudc ta gan 100 nam nay lam tai liéu thuc té.

Cac mdn khac ciing thé.

Cach hoc t3p: T chirc tirng ban cao cdp hodc trung cap. Lay tu hoc lam
c6t. Do thao luan va chi dao giup vao.

- Sap x€p thdi gian va bai hoc cho nhiing I16p do, phai cho khéo, phai co
mach lac v8i nhau, ma khong xung dot vdi nhau.

- VO luan céng tac mon nao, I8p huan luyén nao, déu phai tuyét déi chéng
bénh chd quan, bénh hep hoi, bénh ba hoa. Cac tai liéu huan luyén phai do co
quan lanh dao xét ky.

- Cach huén luyén nay la hudn luyén lau dai. Cho nén nguyén tac la: dé
phat trién nghé nghiép ma khong trd ngai dén nghé nghiép va siic khoeé cua
can bd. & cac cd quan, mdi ngay it nhat phai hoc tdp mot tiéng dong hd.
Nhitng noi vi hoan canh khang chién dac biét, thai giG dai hay ngan, tuy theo
diéu kién ma dinh. Nhifng gid hoc tap déu tinh nhu nhitng gid lam viéc. Khi
cat nhac can bd, phai xem két qua hoc tap ciing nhu két qua cong tac khac
ma dinh.

- Cach kiém tra, thi khao, thudng phat nhitng I6p do, do Trung ucng dinh.

- Cac cd quan can phai rat chu y dén viéc huan luyén can bd. Phai lua chon
rat can than nhitng nhan vién phu trach viéc hudn luyén dé. Nhitng ngudi 18nh
dao can phai tham gia viéc day. Khong nén blan xin vé cac khoan chi tiéu
trong viéc huan luyén.

2. Day can bo va ding can bo



Cong viéc thanh cong hoac that bai déu do can bo tot hay kém.

Vi vay, bang phai nudi day can bg, nhu ngudi lam vudn vun trong nhirng
cay cdi quy bau. Phai trong nhan tai, trong can bd, trong mdi mot ngudi cé ich
cho cong viéc chung cua chudng ta.

Pang ta la mot doan thé dau tranh. Trong cudc tranh ddu thudng hao ton
mot s& can bd quy bau. Vi vay, chlng ta cang phai quy can b, phai bd sung
can bo, phai gilf gin can bd cii va dao tao can bd mdi. Mat tran dan toc ngay
cang rong, nay nd ra hang ngan hang van ngugdi hang hai, tham gia vao bang
ta. Ho hang hai nhung ly luan con thi€u, kinh nghiém con it. Trong cong tac,
ho thudng gap nhitng van dé to tat, ho phai tu giai quyét. Vi vay chuing ta can
phai dac biét chu y san séc nhitng can bo do.

Vi vay, van dé can bo la mot van dé rat trong yéu, rat can kip.

DaGi v@i van dé do, bang phai lam thé nao?

1. Phai biét ré can b - TU trudc dén nay, Dang ta chua thuc hanh cach
thuding xem xét can bd. Do la modt khuyét diém to. Kinh nghiém cho ta biét:
mdi [An xem xét lai nhan tai, mot mat thi tim thdy nhitng nhan tai mdi, mot
mat khac thi nhitng ngudi ha hoa cling 10i ra.

2. Phai cat nhac can b mét cach cho ding .

Cat nhac can bd la mot cong tac can kip.

Khi cat nhac moét can bd, can phai xét r6 ngudi do cé gan gui quan ching,
c6 dugc quan ching tin cay va mén phuc khong. Lai phai xem ngudi dy xing
vGi viéc gi. Néu ngudi cd tai ma dung khong dung tai cua ho, ciing khong
dugc viéc.

Néu cét nhdc khdng can than, khdng khdi dem ngudi bd 16 ba la, chi ndi
ma khong biét lam, vao nhitng dia vi lanh dao. Nhu thé rat co hai.

3. Phai khéo dung can bg - Khdng cd ai cai gi cling tot, cai gi cling hay. Vi



vdy, ching ta phai khéo dung ngudi, stra chifa nhifng khuyét diém cho ho,
gilp d& uu diém cta ho. Thutng ching ta khdng biét tuy tai ma dung ngudi.
Thi du: thg rén thi bao di dong tu, thg moc thi bao di ren dao. Thanh th( hai
ngudi déu ling tdng. NEu biét tuy tai ma dung ngudi, thi hai ngugi déu thanh
cbng.

4, Phai phan phdoi can b cho dung - Thi du: Trong mot ndi quan trong &
mot thanh thi to thi phai phai nhitng can bo cé quan hé khang khit véi quan
ching. Ho 1a ngudi trong quan ching ma ra, cd sang kién, tinh than, chac
chén, chi khi vitng vang. Phai diing ngudi ding chd, dung viéc.

5. Phai gitp can b cho dung - Phai lubn ludn dung long than ai ma giup
d8, 13nh dao can bd. Gilp ho stra chita nhitng chd sai [am. Khen ngdi ho Iic
ho lam dugc viéc. Va phai ludn ludn kiém soat can bd.

6. Phai gitf gin can bo - Tai nhitng ndi phai cong tac bi mat khi can thi phai
phai can b6 mdi thé cho can bd cii, va phai can bd cii di noi khac.

Phai tim moi cach dé git bi mat cho cén bd.

3. Lua chon can bo

a) Nhitng ngudi da té ra rat trung thanh va hang hai trong cong viéc, trong
lic dau tranh.

b) Nhitng ngudi lién lac mét thiét va3i dan chiing, hiéu biét dan chiing. Ludn
lubn chd y dén lgi ich cla dan chidng. Nhu thé, thi dan ching mdi tin cay can
b0 va nhan can bo dé la ngudi lanh dao cua ho.

¢) Nhitng ngudi co thé phu trach gidi quyét cac van dé, trong nhitng hoan
canh khd khan.

Ai sg phu trach va khdng cé sang ki€n thi khong phai ngudi lanh dao.

Ngugi lanh dao ding dan can phai: Khi that bai khdng hoang mang, khi
thang Igi khong kiéu ngao. Khi thi hanh cac nghi quyét kién quyét, gan goc



khong sg kho khan.

d) Nhifng ngudi ludn ludn gilr dung ky luat.

D6 1a nhitng khudn khd dé Iua chon can bd, ching ta phai theo cho ding.

Trong Dang ta, cé nhitng noi thudng dung nhitng ngudi van hay noi khéo,
nhung khéng lam dugc viéc, khéng ra tranh dau. Ma nhitng dong chi viét
khong hay ndi khéng thao nhung rat trung thanh, hang hai, rat gan gui quan
chiing, thi bi dim xuéng. Chiing ta phai stra chita ngay nhitng diém do.

Da Iua chon didng can b6 con can phai day bao /y /udn cho can bd. Chi thuc
hanh ma khdng co ly luan cling nhu cd mét mat sang, mot mat mu

4. Cach doi vdi can bo

Phong trao gidi phéng sbi ndi, ndy nd ra rat nhiéu nhdn tai ngoai Paéng.
Chang ta khong dugc bo rai ho, xa cach ho. Ching ta phai that tha doan két
vGi ho, nang dd ho. Phai than thiét v&i ho, gan gui ho, dem tai nang cla ho
gilp ich vao cong cudc khang chién clru nudc.

Chiing ta phai tay sach cac bénh kiéu ngao, bénh hep hoi, bénh bao bién.

TOm lai, doi vai can bd cé nam cach:

a) Chr dao - Tha cho ho lam, tha cho ho phu trach, du sai [am chdt it cling
khong sg.

Nhung phai ludn ludn tuy theo hoan canh ma bay vé cho ho vé phuang
hudng céng tac, cach thirc cdng tac, d€ cho ho phat trién nang luc va sang
kién cua ho, dung vdi dudng 16i cua bang.

b) Néng cao - Ludn ludn tim cach cho ho hoc thém ly luén va cach lam
viéc, lam cho tu tudng, nang luc cla ho ngay cang ti€n bo.

c) Kiém tra - Kndng phai ngay nao ciing kiém tra. Nhung thudng thutng
ki€m tra dé giup ho rdt kinh nghiém, stra chita khuyét diém, phat trién uu



diém.

Giao cbng viéc ma khdng kiém tra, dén lic that bai méi chi y dén. Thé Ia
khéng biét yéu dau can bo.

d) Ga/ tao - Khi ho sai lam thi dung cach "thuyét phuc" giip cho ho s(a
chira.

Khong phai mot sai [am to 16n, ma da voi cho ho la "cd héi chd nghia", da
"canh cao", da "tam khai trir"'. Nhitng cach qua dang nhu thé déu khong dung.

d) Gidp dé - Phai cho ho diéu kién sinh song day du ma lam viéc. Khi ho
dau dm, phai c6 thudc thang. Tuy theo hoan canh ma gilp ho giai quyét van
dé gia dinh. Nhitng diéu do rat quan hé vdi tinh than ctia can bo, va su than ai
doan két trong Bang.

5. May diém Ién trong chinh sach can bd

bang ta gdbm cd hang triéu ngudi, hang van can bo. Trong do, si, cong,
nong, thuong, binh déu cd. Tung I6p xa hoi khac nhau, trinh do, van hoa khac
nhau; tinh tinh ca nhan cling khong gidng hét.

Sao cho d6i dai dung véi moi ngudi? Dd la mot van dé rat trong yéu. Vi
vay, ching ta can phai ch( y may viéc dudi day:

Hi€u biét can b,

Khéo dung can bo,

Cat nhac can bd,

Thuong yéu can bo,

Phé binh can bo.

a) Hiéu biét can bé - Bigt ngudi, cd nhién la khé. Tu biét minh, cling khdng
phai 1a dé.

ba khong tu biét minh thi khd ma biét ngugi, vi vay mudn biét ding su



phai trai ¢ ngudi ta, thi trudc phai biét ding su phai trai cia minh. Néu khong
biét su’ phai trai d minh, thi chdc khdng thé nhan rd ngudi can bd tdt hay xau.
Ngudi ta thudng pham nhirng chi’ng bénh sau nay:

1. Ty cao tu dai,

2. Ua ngudi ta ninh minh,

3. Do long yéu, ghét cia minh ma doi véi ngudi,

4, Dem mot cai khudn khé nhat dinh, chdt hep ma 18p vao tat cd moi ngudi
khac nhau.

Pham mot trong b6n bénh dd thi cling nhu mat d& mang kinh cé mau,
khong bao gid thau ro cai mat that cia nhitng cai minh trong.

MuGn biét r6 can b, mubn déi ddi mot cach ding dan cac hang ngudi,
trudc hét phai stra nhithg khuyét diém clia minh. Minh cang it khuyét diém thi
cach xem xét can bo cang ddng.

Trong thé gidi, cai gi cling bién hoa. Tu tudng cua ngudi cling bién hoa. Vi
vay cach xem xét can bo, quyét khong nén chap nhat, vi nd cling phai bién
hod. Thi du: c¢d ngugi khi truéc theo cach mang ma nay lai phan cach mang.
Coé ngudi khi trudc khong cach mang ma nay lai tham gia cach mang. Tham
chi cé ngudi nay dang theo cadch mang, nhung sau nay c6 thé phan cach
mang.

MOt ngudi can bo khi trudc cd sai lam, khdng phai vi thé ma sai lam mai.
Ciling c6 can bd dén nay chua bi sai [am, nhung chac gi sau nay khéng pham
sai [am? Qua khur, hién tai va tudng lai cia moi ngudi khdng phai ludn gidng
nhau.

Xem xét can bd, khong chi xem ngoai mat ma con phai xem tinh chat cua
ho. Khong chi xem mét viéc, mot lic ma phai xem toan ca lich s, toan ca

cbng viéc cua ho. Co ngudi luc phong trao cach mang cao, ho vao Pang, ho



lam viéc rat hang. Nhung lic phong trao haoi khé khan thi dam ra hoang mang.
Lic gdp su nguy hiém thdm chi hod phan cach mang, lam mét thdm. Mudn
lam méat tham dudc viéc, thi nd lai cong tac hang han ai hét. Néu ta khong
xem xét ro rang, thi [dm nd la can bo tot.

Vi vay, nhan xét can bo khéng nén chi xét ngoai mat, chi xét mét lic, mot
viéc, ma phai xét k¥ ca toan bd cong viéc cua can bo.

Ai ma hay khoe cong viéc, hay a dua, tim viéc nho ma lam, trudc mat thi
theo ménh Iénh, sau lung thi trai ménh Iénh, hay cong kich ngugi khac, hay tu
tang boc minh, nhithg nguGi nhu thé, tuy ho lam dudc viéc, cling khong phai
can bo tot.

Ai cr cdm dau lam viéc, khdng ham khoe khoang, an ndi ngay thang,
khdng che gidu khuyét diém ctia minh, khong ham viéc dé, tranh viéc kho, bao
gig cling kién quyét lam theo ménh lénh cua Pang, v6 luan hoan canh thé
nao, 10ng ho cling khéng thay déi, nhitng ngudi nhu' thé, du cdng tac kém mot
chit cling 13 can bd tot. Ngudi & ddi, ai cling c6 chd tot va chd xau. Ta phai
khéo nang cao chd t8t, khéo stra chita chd xau cho ho.

b) Khéo dung can b6 - Lic dung can bd, nhi€éu ngudi pham vao nhiing
chiing bénh sau day:

1. Ham dung ngugi ba con, anh em quen biét, bau ban, cho ho la chac
chan han ngudi ngoai.

2. Ham dung nhitng ké khéo ninh hdét minh, ma chan ghét nhitng ngudi
chinh trutc.

3. Ham dung nhitng ngudi tinh tinh hgp véi minh, ma tranh nhirng ngudi
tinh tinh khéng hgp va&i minh.

Vi nhithg bénh doé, két qua nhirng ngudi kia da lam bay, minh cling c bao
dung, che chd, bao hd, khi€én cho ching cang ngay cang hu hong. DGi Vi



nhitng ngudi chinh truc thi bdi 16ng tim vét dé tra thu. Nhu thé, cd nhién 3
hong ca cong viéc cua Bang, hong ca danh gia ctia ngudi lanh dao.

Thé nao la dung can bd diang?

- Minh phai ¢ dd lugng vi dai thi méi co thé di vdi can bd mdt cach chi
cong vo tu, khong cd thanh kién, khién cho can bo khai bi bo rdi.

- Phai c6 tinh than rdng rdi, mdi cd thé gan gui nhirng ngudi minh khdng
ua.

- Phai c6 tinh chiu khé day bao, mdi cé thé nang d& nhitng dong chi con
kém, gitip cho ho ti€n bo.

- Phai sang su6t, mdi khai bi bon vu va bao vay, ma cach xa can bo tot.

- Phai cé thai do vui ve, than mat, cac déng chi mdi vui long gan gui minh.

Muc dich khéo diing can bd, c6t dé thuc hanh day du chinh sach cta Pang
va Chinh pha. Néu can bd cd y hoang mang, s¢ hai, budn rau, uat (fc, hoac
c6ng tac khong hap, chac khdng thanh cong dugc.

Vi vay, mubn can bd lam dudc viéc, phai khién cho ho yén tam lam viéc,
vui thi lam viéc. Mudn nhu thé, phai thuc hanh nhitng di€ém nay:

1. Khi€n cho can b ca gan ndi, ca gan dé ra y kién. Ngudi lanh dao muodn
biét rd uu diém va khuyét diém cla minh, muén biét céng tac cla minh tot
hay xdu, khong gi bang khuyén can bé minh manh bao dé ra y ki€n va phé
binh. Nhu' thé, chang nhitng khdng pham gi dén uy tin cla ngudi Ianh dao ma
lai to ra dan chu that tha trong bang.

NEu can bd khong ndi nang, khong dé y kién, khdng phé binh, tham chi lai
tang boc minh, thé la mot hién tugng rat xau. Vi khong phai ho khéng cé gi
ndi, nhung vi ho khdng dam noj, ho sg. Thé la mat hét dan chu trong Pang.
Thé la nbi bo ciia Pang am u, can bd trd nén nhifng cai may, trong long uat

uc, khong dam noi ra, do uat ac ma hoa ra oan ghét, chan nan.



Nhu thé ma mudbn can bo cong tac cho gioi thi sao dugc?

2. Khién cho can bb cd gan phu trdch, cd gan lam viéc. Co nhién viéc hay
hay dd, mot phan do can bo du nang luc hay khong. Nhung mét phan cling do
cach lanh dao dung hay khong. Nang luc cia nguGi khong phai hoan toan do
tw nhién ma cé ma mot phan I6n do cong tac, do tap luyén ma cd. Lanh dao
khéo, tai nhd co thé hod ra tai to. Ladnh dao khdng khéo, tai to cling hod ra tai
nho.

Khi giao cong tac cho can bo can phai chi dao r6 rang, sap dat day du.
Vach rd nhiing diém chinh, va nhiing kho khdn cd thé xay ra. Nhitng van dé
da quyét dinh roi, tha cho ho lam, khuyén gang ho cf ca gan ma lam. Ciing
nhu trong quan doi, khi chién lugc chién thuat va nhiém vu da quyét dinh roi,
vi Tong tu Iénh khéng can nhiing vao nhitng van dé I3t vat. Phai dé cho cac
cap chi huy cd quyén "tuy co ('ng bién", mdi cd thé phat trién tai ndng cla ho.
Viéc gi cap trén cling nhung vao, can bd cling nhu mot cai may, viéc gi cling
chd ménh Iénh, sinh ra y lai, mat hét sang kién.

Trudc khi trao cong tac, can phai ban ky vdi can bo. Néu ho ganh khéng
ndi, chd mién cudng trao viéc dé cho ho. Khi da trao cho ho phai hoan toan
tin ho. Khdng nén sém ra Iénh nay, trua doi Iénh khac.

NEéu khong tin can bd, sg ho lam khong dudc, roi viéc gi minh cling nhing
vao. K&t qua thanh chiing bao bién, cdng viéc van khong xong. Can bd thi vd
van ca ngay, budn rau, nan chi.

Phai dao tao mot m& can bd phu trach, co gan lam viéc, ham lam viéc. Co
thé bang mdi thanh cong.

N&u dao tao mot md can bd nhat gan, dé bao "dap di, hd ding", khdng
dam phu trach. Nhu thé la mot viéc that bai cho Bang.

3. Khong nén tu ton, tu dai, ma phai nghe, phai hoi y kién cua cdp dud,



NEu y ki€n cac dong chi cap dudi dung, ta phai nghe theo, khuyén ho
thutng dé thém y kién, d& nang tinh than va sang kién cua ho.

Néu y kién cua ho khdng dung, ta nén dung thai do than thiét, giai thich
cho ho hiéu. Quyét khéng nén phiing mang trgn mat, qud trach, giéu cat ho.

Néu ho phé binh ta, ta phai vui vé thira nhan. Khdng nén td vé bét binh, dé
lan sau ho khong dam phé binh nifta.

N&u c6 can bd khong yén tdm lam viéc, ta phai xét rd cai chd 1&nh dao
khdng ding cua ta, dé thuyét phuc va khuyén géng ngudi dé. Néu vi cdng tac
khong hgp vai nang luc cua ho, phai tim cong viéc thich hgp hon cho ho lam.

C) Phai co gan cat nhac can bg - Cat nhac can bg, phai vi cong tac, tai
nang, vi c6 déng cho ddng chi khac thém héng hai. Nhu thé, céng viéc nhéat
dinh chay.

Néu vi long yéu ghét, vi than thich, vi né nang, nhat dinh khong ai phuc,
ma gay nén moi 16i thoi trong Dang. Nhu thé la co toi vdi Dang, co toi Vi
dong bao.

Trudc khi cdt nhac can bd, phai nhan xét rd rang. Chang nhifng xem xét
cOng tac cua ho, ma con phai xét cach sinh hoat ctia ho. Chang nhiing xem
xét cach viét, cach ndi cia hg, ma con phai xem xét viéc lam ca ho cé dung
v3i 1Gi ndi, bai viét ciia ho hay khdong. Chang nhirng xem xét ho ddi vdi ta thé
nao, ma con phai xem xét ho ddi vdi ngudi khac thé nao. Ta nhan ho tot, con
phai xét s8 nhiéu ddng chi cd nhan ho tdt hay khéng. Phai biét uu diém cla
ho, ma ciing phai biét khuyét diém cla ho, khéng nén chi xem cdng viéc cla
ho trong mot Iic, ma phai xem ca cong viéc cla ho tir trudc dén nay.

Biét rd rang can bd, mdi cd thé cat nhic can bd médt cach ding muc.

Cat nhac can bd, khdng nén lam nhu "gid gao". Nghia la trudc khi cdt nhac

khong xem xét ky. Khi cat nhac roi khéng gilip d& ho. Khi ho sai [dm thi day



xudng, chd IGc ho 1am kh3, lai cat nhac 1én. M6t can bd bi nhac 1én tha xudng
ba [an nhu thé& 1a hong ca ddi. Doi vGi can bd, chang nhitng phai xem xét rd
rang trudc khi cat nhdc. Ma sau khi da cat nhac phai giip d& ho, khuyén gang
ho, vun trong Iong tu' tin, tu trong cua ho.

Ai cling c6 long tu trong, tu tin. Khdng cd long tu trong, tu tin la ngudi vo
dung.

Nhung khoe khoang, kiéu ngao khong phai la tu trong. Do la mét chirng
bénh. Vi vay, ngugi lanh dao can phai ton trong long tu tin, tu trong clia cac
dong chi minh.

Néu dé€ sai lAm va khuyét diém trd nén to tat rdi maéi dem ra "chinh" mét

[an, thé la "dap" can bo. Can bo bi "dap", mat ca long tu tin, nguGi hang hai
cling hoa thanh nan chi, tir nan chi di dén vo dung.

Vi vdy hé thdy can bd sai [am, phai Iap tirc sira chita ngay. Néu khéng viéc
to qud, ho lam khdng ndi, t6t nhat 1a ddi viéc khac cho thich hop véi ho, ma
khdng can cho ho biét vi ho khdng lam ndi viéc kia. D6 1a dé gilr long héng hai
clia ho, d€ cho ho khéi nan long.

d) Yéu thuong can b - Khndng phai vai ba thang, hoac vai ba nam, ma dao
tao dudgc mot ngudi can bd tét. Nhung can phai cong tac, tranh dau, huan
luyén 1au ndm méi dugc. Trdi lai, trong lic tranh diu, rat d& mat mot ngudi
can bo. Vi vay, bang phai thuong yéu can bo.

Nhung thudng yéu khong phai 1a vo vé, nudng chiéu, tha mac.

Thuaong yéu la gitp ho hoc tap thém, tién bo thém. La gilup ho giai quyét
nhitng van dé khd khan sinh hoat, ngay thuding thi diéu kién dé chiu, khi dau
6m dudc chdm nom, gia dinh ho khéi khén quan, v.v..

Thuang yéu la ludn ludn cht y dén cong tac cla ho, kiém thao ho. Hé thay

khuyét diém thi gilip cho ho stra chifa ngay, d€ vun trong cai thdi co gan phu



trach, ca gan lam viéc ctia ho. Bong thdi, phai néu rd nhitng uu diém, nhitng
thanh cong clia ho. Lam thé khong phai la lam cho ho ki€éu cang, ma cot lam
cho ho thém hang hai, thém gang stic. Phai vun dap chi khi cha ho, dé di dén
chd "bai cling khong nan, thang ciing khdng kiéu". Lic phé binh ho, ta chg cd
thai do gay gét. Luc khen nggi ho, ta phai cho ho hiéu rang: ning luc ctia moi
ngudi déu co gidi han, tuy cd thanh cdng cling chd kiéu ngao. Kiéu ngao /a
budc déu cua that bai.

d) Boi nhithg can bé sai Idm - Ngudi doi ai cling c6 khuyét diém. CO lam
viéc thi co sai [am.

Chiing ta khdng sg c6 sai [am va khuyét diém, chi sg khéng chiu ¢ gang
stra chifa sai [am va khuyét di€ém. Va cang sg nhitng ngudi 1anh dao khdng
biét tim cach ding dé gilp can bd slra chifa sai [am va khuyét diém.

Trir nhitng nguGi cO y pha hoai, ngoai ra khong ai ¢ y sai lam, sai [am la vi
khong hiéu, khdng biét. Vi vy, ddi véi can bd bi sai [am, ta quyét khdng nén
nhan rang ho mudn nhu thé, ma cong kich ho. Trai lai, ta phai dung thai do
than thiét, gip ho tim ra cai cd vi sao ma sai lam? Sai l[am nhu thé, sé cd hai
dén cong viéc thé nao? Lam thé nao ma slra chita? Tém lai, phai phé binh cho
dang.

Mubn ho thanh tam s(ra chira, phai giai thich r0 rang, lam cho ho tu trong
thdy, tu nhan rd su sai [am do, lam cho ho vui long stra doi, chd khdng phai bi
cudng blic ma slra doi.

Su stra doi khuyét diém, moét phan cb nhién 1a trach nhiém cla can bd dé.
Nhung mot phan ciing la trach nhiém cua ngudi lanh dao.

Stra chira sai l[am, c6 nhién can dung cach giai thich thuyét phuc, cam ho3,
day bao. Song khdng phai tuyét nhién khoéng diing xtr phat. Lam 16i cé viéc to,

viéc nhd. Néu nhat luat khong x(r phat thi s&€ mat ca ky luat, thi s€ md dudng



cho bon c6 y pha hoai. Vi vay, hoan toan khong dung xutr phat la khong dung.
Ma chut gi cling dung dén x(r phat cling khong ding.

Vi vay, can phai phan tach rd rang cai cd sai lam, phai xét ky luBng viéc
nang hay nhe, phai dung xr phat cho dung.

Cach d&i vdi can bd 1a mot diéu trong yéu trong su' té chirc céng viéc. Cach
dGi vGi can bd cd khéo, cd ding thi mdi thuc hién dugc nguyén tac: "Van dé
can b6 quyét dinh moi viéc".

Phé binh cho ding, chang nhitng khdng lam giam thé dién va uy tin cla
can bd, cua Bang. Trai lai, con lam cho su lanh dao manh mé han, thiét thuc

hon, do d6 ma uy tin va thé dién cang tang thém.

\'}
CaCH LaNH PaO

1. Lanh dao va kiém soat

"Chang nhiing phai Ianh dao quan ching, ma lai phai hoc hoi quan ching".

Cau do nghia la gi ?

Nghia 1a: ngudi Ianh dao khdng nén kiéu ngao, ma nén hiéu thau. Su’ hiéu
biét va kinh nghiém ctia minh cling chua da cho su’ 1anh dao ding dan. Vi vay,
ngoai kinh nghiém ctia minh, ngudi lanh dao con phai dung kinh nghiém cta
dang vién, cta dan ching, dé thém cho kinh nghiém cta minh.

Nghia Ia mét gidy, mét phdt cling khdng thé gidm bdt mdi lién hé gilra ta
va dan chung.

Nghia la phai lang tai nghe y ki€én clia dang vién, cta nhan dan, cla nhirng

ngudi "khong quan trong".



Lénh dao dung nghia la thé nao ?

C6 nhién, khong phai cr ngéi trong phong giay ma viét ké hoach, ra ménh
lénh.

Lanh dao didng nghia /a:

1. Phai quyét dinh moi van dé mot cach cho dling. Ma mudn thé thi nhat dinh
phai so sanh kinh nghiém cua dan ching. Vi dan chdng chinh la nhithg ngugci
chiu dung cai két qua cua su lanh dao cua ta.

2. Phai td chirc su' thi hanh cho ding. Ma muén véy, khdng c6 dén chiing
gilip strc thi khong xong.

3. Phai td chilic su’ kiém soat, ma mudn kiém soat ding thi cling phai cd
quan chung giup mdi dugc.

Nhithg ngugi l1anh dao chi trong thay mot mat cla cong viéc, cla su thay
ddi clia moi ngudi: trong & trén xudng. Vi vay su trong thay cd han.

Trdi lai, dén ching tréng thady cdng viéc, su thay ddi cia moi ngudi, mot
mat khac: ho tréng thay & dudi /én. Nén su trong thay cling co han.

Vi vay, mudn giai quyét van dé cho dung, at phai hop kinh nghiém ca ha/
bén lai.

Mudn nhu thé€, ngugdi I&nh dao at phai c6 madi lién hé chat ché giita minh
v@i cac tang I8p ngudi, vai dan chdng.

Gilf chat mai lién hé vdi dan ching va ludn luén lang tai nghe y kién cla
dan chdng, dé 1a nén tang luc lugng cliia Dang va nhd d6 ma Pang thang Igi.

Vi vay, cach xa dan ching, khong lién hé chat ché vai dan chang, cling nhu
ding Io Iiing gilra trdi, nhat dinh that bai.

Chon nguti va thay nguoi cling la mot van dé quan trong trong viéc lanh

dao.



Nhitng ngudi mac phai bénh quan liéu, bénh ban gidy, khéng lam dugc
viéc, phai thai di. Ngoai ra con c6 hai hang ngudi, cling phai cha y:

MGt la cé nhitng ngudi cay minh la "cong than cach mang", r6i dam ra
ngang tang, khong giir gin ky luat, khong thi hanh nghi quyét cla Bang va cla
Chinh phd. Thé la ho kiéu ngao, ho pha ky luat ciia Bang, cua Chinh phu.

Can phai mdi cac 6ng dé xudng cong tac ha tang, khép ho vao ky luat, dé
chifa tinh kiéu ngao, théi quan liéu cho ho va dé giit vitng ky luat clia Dang va
clia Chinh phu.

Hai la hang nguGi ndi subng. Hang nguGi nay tuy la that tha, trung thanh,
nhung khong cé nang luc lam viéc, chi biét ndi suong. Mot thi du: HOm no toi
hoi mét can bd L:

- MUa mang nam nay thé nao ?

L trd /oi: Viéc do t6i da dong vién nhan dan roi.

Hoi: R6i sao nira ?

L tra@ /o7 : TOi da bay to van dé dé mot cach rat day du.

Hoi: Roi sao nita ?

L ¢ra loi: Cong tac xem chirng kha.

Hoi: R6i sao nita ?

L tra /o7 : Chac la co tién bo.

Hoi: N6i tém lai d3 cay cdy dugc may mau ?

L tra@ /o7 : & vung chdng t6i, cay cay hién nay chua dau ra dau ca!

Trong Bang ta, co mot s6 ngudi nhu thé. Chi biét ndi la ndi, ndi gid nay
qua gid khac, ngay nay qua ngay khac. Nhung mot viéc gi thiét thuc cling
khdng lam dugdc. Nhitng ngudi nhu thé cling khéng thé ding vao cbng viéc
thuc té.



Mu6n chdng bénh quan liéu, bénh ban gidy; mudn biét cac nghi quyét cd
dugc thi hanh khéng, thi hanh cé ding khong; mudn biét ai ra si'c lam, ai lam
qua chuyén, chi co mét cach, la khéo kiém sodt.

Ki€ém soat khéo, bao nhiéu khuyét di€m 10i ra hét, hon nita kiém tra khéo
vé sau khuyét diém nhét dinh bét di.

Song, mudn kiém soéat co két qua tét, phai co hai diéu: mot la viéc kiém
soat phai ¢ hé théng, phai thudng lam. Hai la ngudi di ki€ém soat phai 13
nhitng ngudi rat cé uy tin.

Ki€ém sodt cach thé nao ?

CO nhién, khong phai clf ngdi trong phong gidy ma chd ngudi ta bao cao,
ma phai di tan noi, xem tan chd.

Vi ba diéu ma can phai co kiém soat nhu thé:

1. CO ki€ém soat nhu’ thé mdi biét rd can bd va nhan vién tét hay xau.

2. Mdi biét rd vu diém va khuyét diém cla cac co quan.

3. Mdi biét rd uu di€ém va khuyét diém clia cac ménh Iénh va nghi quyét.

Ki€ém soat cod hai cach: mot cach la tir &én xudng. Tlc 1a ngudi 1anh dao
kiém soat két qua nhitng cdng viéc cla can bd minh.

MOt cach nifa la tir dudi /én. Tic 1a quan ching va can b kiém soét su sai
ldam cua ngudi lanh dao va bay to cai cach sura chifa su sai [am do. Cach nay la
cach tdt nhat dé€ ki€ém soat cac nhan vién.

Con & trong Bang, khi khai hoi, cac dang vién nghe nhitng ngugi lanh dao
bédo cdo cdng viéc, cac dang vién phé binh nhitng khuyét di€m, clr hodc khdng
clr déng chi no hodc ddng chi kia vao cg quan 18nh dao. D6 1a kiém soét theo
nguyén tic dan cha tap trung, phé binh va tu phé binh, nhitng nguyén tac ma
Pang phai thuc hanh triét dé.



G quan chung, khai hoi, phé binh va bay td y ki€n, bau clr cac uy ban, cac
hdi dong, v.v.; do 1a nhitng cach quan ching kiém soat nhifng ngudi 13nh dao.

2. Lanh dao thé nao ?

Bat ky cong viéc gi, cling phai dung hai cach lanh dao sau day: mot la lién
hgp chinh sach chung vdi su chi dao riéng. Hai la lién hgp ngudi Ianh dao vdi
quan chung.

Thé nao /a lién hgp chinh sach chung vdi chi dao riéng?

Bat ky viéc gi, néu khéng cd chinh sach chung, kéu goi chung, khéng thé
dong vién khap quan ching.

Song, néu ngudi lanh dao chi lam chung, lam khdp ca mot lic, ma khdng
truc ti€p nham mot nai nao do, thuc hanh cho ky dudc, roi 18y kinh nghiém
ndi dd ma chi dao nhitng noi khac, thi khdng thé biét chinh sach clia minh
ding hay sai. Cling khéng thé€ lam cho ndi dung cta chinh sach dé day du,
thiét thuc.

Thi du: viéc chinh don Pang. Ngoai nhitng k& hoach chung vé viéc d6, mdi co
quan hodc mdi bd ddi phai chon vai ba bd phan trong cg quan hay bo ddi minh,
nghién cliu rd rang va xem xét ky luBng su’ phat trién (cdng viéc chinh dén
bang) trong nhitng bo phan do.

Pong thai, trong vai ba bé phan dd, ngudi lanh dao lai chon nam, ba ngudi
can bd kiéu mau, nghién ciu kj cang lich st clia ho, kinh nghiém, tu tudéng, tinh
nét cla ho, su’ hoc tap va cong tac cua ho.

NguGi Ianh dao phai tw minh chi dao nhithg ngugi phu trach trong b6 phan
dé, gitp ho giai quyét nhirng van dé thuc t&, dé rat kinh nghiém.

Nhiftng ngudi phu trach trong mét co quan hoac mot bo doi, cling chon vai
ba b6 phan, rb6i cling lam theo cach do.

Do la mot cach vira 1anh dao vira hoc tap.



B4t ky ngudi I&nh dao nao, néu khéng hoc tdp ndi nhitng viéc thiét thuc,
nhitng ngudi thiét thuc va nhithg bd phan thiét thuc cla cap dudi, dé rit kinh
nghiém, thi nhat dinh khong biét chi dao chung cho tat ca cac bo phan.

MOGi can b phu trach can phai lam theo cach nay cho ky dugc.

Thé nao la lién hop lanh dao vdi quén chung ?

Bat ky viéc gi (thi du viéc chinh don Bang), ngudi lanh dao phai cé mot so
ngudi hang hai lam trung kién cho su lanh dao. Nhom trung kién nay phai mat
thiét lién hgp vdi quan chuing, cong viéc mdi thanh.

Néu chi cé su hang hai cia nhdm trung kién, ma khong lién hgp vdi su
hang hai clia quan ching, nhdm trung kién s€ phai chay sudt ngay ma khong
két qua may.

NEu chi cd su hang hai cia quan ching ma khong cd sy hang hai cua
nhdm trung kién dé td chiic va diu dat, thi su hdng hai clia quan ching sé
khdng bén va khdng thé tién tdi.

Bat ky ndi nao cé quan chung, thi nhat dinh cé ba hang ngugi: hang hang
hai, hang vlra vira, va hang kém. Ma trong ba hang dé, hang vira vira, hang &
gitra, nhiéu han hét, hang hang hai va hang kém déu it han.

Vi vay, ngudi lanh dao phai dung hang hang hai lam trung kién cho su 1anh
dao, do trung kién dé ma nang cao hang vtra vira va kéo hang kém tién Ién.

Nhom trung kién dé phai do cong tac va tranh dau trong dam quan ching
ma nay nd ra, ch khong phai tu ngoai quan ching, xa cach quan chdng ma
co dudc.

MOGi cudc tranh dau thudng cd ba giai doan, ba budc: budc dau, budc giita
va budc cudi cung. Nhém trung kién 13nh dao trong mdi cudc tranh dau,
khoéng c6 thé ma ciing khdng nén ludn ludn y nguyén nhu cii. Trong mdi giai

doan, can phai lubn ludn cat nhac nhifng ngudi hdng hai trong giai doan do,



dé thay thé& cho nhiing ngudi cli bi dao thai hodc vi tai khdng xirng chirc, hodc
ha hoa.

Nhitng naoi cong viéc khong chay déu vi khong c6 nhém lanh dao mat thiét
lién hgp vdi quan ching. Thi du: trong mot trudng hoc, néu khong cd mot
nhom thay gido, chlc vién va hoc sinh hang hai nhat trong trudng, tUr mugi
ngudi dén vai mudi ngudi, doan két thanh nhom trung kién lanh dao, thi cong
viéc clia trudng do nhat dinh ué oai.

Vi vay, bat ky cd quan nao, bd dbi nao, cling can phai chon mét nhom
ngudGi hang hai, trung thanh, co nang luc, gilr ky luat, doan két ho thanh

nhom trung kién lanh dao.

b3 *

Su lanh dao trong moi cong tac thiét thuc cta Dang, at phai & trong quan
chung ra, trd lai noi guan chung.

Nghia la gom gop moi y ki€n rgi rac, lé té cua quan chung, r6i phan tich
no, nghién cltu nd, sap dat no thanh nhitng y ki€n cé hé thdng. RGi dem nd
tuyén truyén, giai thich cho quan ching, va lam cho né thanh y ki€n cia quan
ching, va lam cho quan chdng gilr vitng va thuc hanh y kién dé. Béng thdi
nhan lic quan chdng thuc hanh, ta xem xét lai, coi y kién dé ding hay khong.
RO lai tAp trung y kién clia quén ching, phat trién nhitng uu diém, stra chita
nhitng khuyét di€ém, tuyén truyén, giai thich, lam cho quén chiing gilt viing va
thuc hanh.

C( nhu thé mai thi [an sau chac dang muc hon, hoat bat hon, day di han
[an trudc.

Do la cach lanh dao cuc ky tot.

Vi khéng biét doan két nhithg phan tr hdng hai, t6 chirc ho thanh nhém



trung kién 1anh dao, hoac vi khong biét lam cho trung ki€én dé mat thiét lién
hgp vdi quan ching, cho nén su lanh dao xa rdi quan ching ma sinh ra bénh
quan liéu.

Vi khong biét gom gdp y kién cla quan chdng, kinh nghiém cla quan
ching, cho nén y kién cla nhiing ngudi lanh dao thanh ra ly ludn sudng,
khong hgp vai thuc té.

Vi khong biét lién hgp chinh sach chung véi su thiét thuc chi dao riéng
(nhu muc 2 da ndi), cho nén chinh sach khong cé két qua, ma su lanh dao
cling hoa ra quan liéu.

Vi vay, trong cong viéc chinh don Pang, cling nhu trong moi cong viéc
khac, quyét phai thuc hanh cach lién hgp su lanh dao véi quan ching va lién
hgp chinh sach chung véi chi dao riéng.

Phai dung cach "tr trong quan chidng ra, trd lai ngi quan chung".

Gom gop y kién va kinh nghiém trong su’ chi dao tirng bd phan, dem lam y
ki€n chung. RGi lai dem y kién chung dé dé thi nghiém trong cac bd phan. Roi
lai dem kinh nghiém chung va mdi, duc thanh chi thi méi. Cr nhu thé mai.

Bi€t lam nhu vay mdi that la biét 1anh dao.

%k

* Xk

B4t ky cdng tac gi, chién tranh, san xuat, gido duc, kiém soat, v.v., cd quan
lanh dao cap trén can phai kinh qua nhithg ngusi phu trach chung clua co
quan 13nh dao c&p dudi, mdi khi ¢ viéc gi lién quan d&n mdt nganh hoat dong
nao do thudc cap dudi. Co nhu thé, mdi dat dudc muc dich phan cong ma
thong nhat.

Khong nén mot bd phan nao dé thudc cdp trén chi tim thang doc xuéng bd

phan cling loai thudc nhitng cd quan cdp dudi (nhu ban t& chifc cap trén chi



tim ban td chiic cdp dudi, ban tuyén truyén cap trén chi tim ban tuyén truyén
cap dudi, v.v.), d€ lién lac chi dao theo hé thdng doc, thanh thr ngudi phu
trach chung thudc cd quan cap dudi, nhu thu ky, chua tich, chd nhiém, v.v.,
khong biét dén, hodc khong phu trach.

Phai cho ca ngudi phu trach chung va nhitng ngudi phu trach bd phan cap
duGi déu biét, déu phu trach.

MGt viéc gi do ngudi phu trach chung chi huy, thi nhiéu can bd hodc tat ca
can bd déu ra lam. Nhu thé tranh dudc cai té can bd khong phu trach, ma moi
nguadi déu thanh ra can bd cho cong tac do.

Do cling la mot cach: ngudi 1anh dao lién hgp véi quan ching. Thi du: viéc
kiém soat can bd trong mot trudng hoc. Néu ngudi l1&nh dao ddng vién sd
déng hodc tat ca nhan vién va hoc sinh trong trudng tham gia cdng viéc ki€m
soat, ma nhan vién trong ban kiém tra cdp trén biét chi dao ding, theo cach
"lanh dao lién hgp vdi quan ching"”, thi viéc ki€m soat nhat dinh két qua tot.

Bat ky dia phuong nao, cd quan nao, thudng trong mot IUc cd nhiéu cong
viéc trong yéu. Trong mot thdi gian doé, lai cd mot viéc trong yéu nhat va vai
ba viéc trong yéu vira. Ngudi lanh dao trong dia phudng hodc cg quan doé phai
xét k§ hoan canh ma sap dat cong viéc cho ding. Viéc chinh, viéc gap thi lam
trudc. Khdng nén luom thudom, khéng cé ké hoach, gap viéc nao, lam viéc ay,
thanh thir viéc nao cling 1a viéc chinh, 16n xon, khdng co ngan nap.

Pdi vai mdi dia phuang, mdi cd quan, ngudi lanh dao cap trén can phai xét
cho ro tinh hinh, hoan canh, va diéu kién ca dia phudng hodc cd quan do, ma
quyét dinh viéc gi la viéc chinh cia thai ky nao. Khi da quyét dinh, thi phai
thuc hanh triét d€, cho dat két qua da dinh.

Do cling la cach "lanh dao lién hgp véi quan ching", chinh sach chung lién

hgp vai chi dao riéng.



Trén day la nhitng nguyén tic I16n trong viéc 13nh dao.

Nhitng can bd phu trach phai theo nguyén tic dd, dutng 16i dé ma lam.
Pong thdi phai ra sirc suy nghi, tim toi, d€ tang thém sang kién ctia minh.

Cong viéc cang gay go thi su’ lanh dao cang phai lién hgp chat ché véi quan
chiing, cang phai lién hgp chat ché chinh sach chung véi chi dao riéng, dé pha
tan cach lanh dao I md, quan liéu, chd quan, ban giay.

3. Hoc hoi quan ching nhu'ng khong theo dudi quan chiing

Dan chung rat khon khéo, rat hang hai, rat anh hung.

Vi vdy, ching ta phai hoc dan ching, phai héi dan ching, phai hi€u dan
chung.

Vi vdy, mdi mot khau hiéu, moi mét cong tadc, mbéi mot chinh sich cua
chiing ta, phai dua vao y ki€n va kinh nghiém cta dan ching, phai nghe theo
nguyén vong cla dan chung.

Ma mudn hiéu biét, hoc hoi dan chiing, thi &t phai cd nhiét thanh, cé quyét
tam, phai khiém ton, phai chiu khd. Néu khong vay, thi dan ching sé khong
tin ching ta. Biét, ho cling khdng ndi. Ndi, ho cling khéng néi hét Igi.

Dan ching dong long, viéc gi ciing lam dudgc.

Dan ching khong ang ho, viéc gi lam cling khdng nén.

Lam viéc va@i dan chung co hai cach:

1. Lam viéc theo cach quan liéu. Cai gi ciing dung ménh Iénh. ép dan
chung lam. Bdng clra lai ma dat ké hoach, viét chuong trinh r6i dua ra cot vao
c6 dan chuing, bat dan chiing theo.

Cé nhiéu can bd theo cach dé. Ho con tu dic réng: lam nhu thé, ho van
"lam tron nhiém vu", lam dugc mau, lai khong ray ra.

Ho quén rang: Pang ta va Chinh pha ta lam viéc la lam cho dan chung.



Viéc gi, cling vi Igi ich cla dan ma lam. Lam theo cach quan liéu dg, thi dan
oan. Dan oan, du tam thdi may cé chut thanh cong, nhung vé mat chinh tri, I3
that bai.

2. Lam theo cach quan chdng. Viéc gi cling hoi y kién dan chung, cung dan
chiing ban bac. Giai thich cho dan ching hiéu rd. Dugc dan ching dong y. Do
dan chdng vui long ra s lam.

Nhu thé hai phién mot chat, phién cho nhitng ngudi bi€ng hoc hoi va giai
thich. Nhung viéc gi cling nhat dinh thanh cong.

C6 ngudi noi rang: moi viéc ho déu phu trach trudc Dang, trude Chinh phu.
Thé la ding, nhung chi ding mot nira. Ho phu trach trudec Dang va Chinh pha,
dong thGi ho phai phu trach trudc nhan dan. Ma phu trach trudc nhan dan
nhiéu hon phu trach truéc Bang va Chinh phu, vi bang va Chinh phu vi dan
ma lam cac viéc, va cling phu trach trudc nhan dan. Vi vay néu can b khong
phu trach trudc nhan dan, tic la khong phu trach trudc Bang va Chinh phy,
tlrc la dua nhan dan daGi lap vdi Bang va Chinh phu.

Néu trong nhitng chinh séch, nhiing chi thi, nhitng khau hiéu clia cap trén,
cO gi khuyét diém, can bd phai cd tinh than phu trach trudc nhan dan ma dé
nghi nhitng chd nén stra doi. Khong lam nhu vay, tic la can bd khong phu
trach trudc nhan dan, ma ciling khéng phu trach trudec Bang va Chinh phd.

Viéc gi cling ban bac v@i nhan dan, giai thich cho nhan dan. Thé la phu
trach trudc nhan dan.

Trai lai viéc gi cling dung cach quan liéu, cling chi ra ménh Iénh, thé la
khong phu trach trudc nhan dan. Thé la dem hai ch "ménh lénh" lam thanh
mot blc tudng dé tach rdi Pang va Chinh phu véi nhan déan, tach rdi lgi ich
cta nhan dan vai chinh sach cua Pang va Chinh phu.

C6 nhiéu can bd khdng ban bac, khéng gidi thich v&i dan ching, khéng dé



cho dan chiling phat biéu y kién, giai quyét cic van dé, chi bt buéc dan ching
lam theo ménh Iénh. Tham chi khi dan ching dé ra y kién va néu ro van de,
ho cling tim cach dim di. Ho chi lam theo y ki€én cia ho. Két qua lam cho dan
chdng nghi ngd, uat ¢, bat man.

Lam cach do, thi du viéc do cé Igi cho dan ching, nhung mot la vi khong
cd y kién va luc lugng cua dan ching gitp d3 nén lam khong dén nai dén
chdn. Hai 1a vi dan ching bi mién cudng, nén khong vui long. Ba 1a vi dan
chiing khong hiéu rd, nén viéc do khéng dugc 1au dai, bén vitng.

Vi vay, viéc gi cling phai hoi y kién dan chung, cung dan chung ban bac, va
giai thich cho dan chung.

Co6 ngudi thudng cho dan la dot khong biét gi, minh la thong thai tai gioi. Vi
vay, ho khong them hoc hoi dan ching, khéng thém ban bac véi dan chdng.

P4 1a mét su sai [dm nguy hi€m 13m. Ai co sai lam do6, phai mau mau sira
d6i. Néu khéng s& ludn ludn thét bai.

Chung ta phai biét rang: luc lugng ctia dan ching nhiéu vo cung.

Kinh nghiém trong nudc va cac nudc td cho ching ta biét: co luc lugng dan
chung viéc to tat may, kho khan may lam cling dugc. Khéng cd, thi viéc gi lam
cling khong xong. Dan ching biét giai quyét nhiéu van dé mot cach gian dan,
mau chong, day dd, ma nhifng ngudi tai gioi, nhitng doan thé to I6n, nghi mai
khong ra.

Kinh nghiém cac dia phudng cho biét: ndi nao cong viéc kém, la vi can b6
cach xa dan chudng, khéng cung dan ching ban bac, khéng giai thich. Ngi kha
kha, la vi can b biét giai thich, biét cung dan ching ban bac, nhung chua
hoan toan. Ndi nao kha |1am la vi viéc gi to nhd, can bd cling biét giai thich,
biét cing dan chiing ban bac dén ndi dén chon, dua vao dan ching.

Mudn dan chdng thanh that bay to y ki€n, can bd phai thanh tam, phai chiu



kho, phai khéo khai cho ho ndi. Do y ki€n va dé nghj Ié té cia dan ching, ta
phai khéo gom gop lai, sdp dat lai cho cé ngén ndp, thr tu roi cuing dan ching
ra suc thi hanh. Nhu vay, vira nang cao trinh do cua dan ching, ma ciing
nang cao kinh nghiém cta minh.

Pac diém rd nhat trong tu tudng cta dan ching la ho hay so sanh.

Ho so sanh bay gid va ho so sanh thdi ky da qua. Ho so sanh tirng viéc va
ho so sanh toan bd phan. Do su so sanh, ho thay chd khac nhau, ho thdy mai
mau thuln. Roi lai do dd, ho két ludn, ho dé ra cach giai quyét.

Dan chlng so sanh ding, giai quyét ding, la vi tai mat ho nhiéu, viéc gi ho
cling nghe, cling thay.

Vi su so sanh ky cang do, ma cach giai quyét cua dan chung bao gid ciing
gon gang, hgp ly, cong binh.

Doi vai can bo cling vay. Can bd nao t6t, can bé nao xau, can bd nao cd
[Am 16i ma cé thé stra ddi, ai 1am viéc gi hay, viéc gi quéy, dan ching ciing do
cach so sanh do, ma ho biét rd rang.

Vi vdy, d€ cho dan chiing phé binh can bd, dua theo y kién ho ma cdt nhac
can bo, nhat dinh khong xay ra viéc thién tu, thién vi, nhat dinh hgp ly va
cong bang. Bong thdi, do su dui mai cla dan ching, can bo va dan ching déu
ti€n bo, lai do do, can bd va dan ching doan két chat ché thém.

CO nhién, dan ching khong nhat luat nhu’ nhau. Trong dan chiing, cé nhiéu
tang I6p khac nhau, trinh d6 khac nhau, y kién khac nhau. Cé I8p tién tién, co
I6p chirng chirng, ¢ I6p lac hau.

Tuy vay, khi dem van dé ra ban trudc dan chidng, ho dem cac y kién khac
nhau so sanh. So di sanh lai, sé 10i ra mot y ki€En ma moi ngudi déu tan thanh,
hoac s6 dong ngudi tan thanh. y ki€n do, lai bi ho so sanh ti mi tirng doan, ho
thém diém hay vao, bd diém da di. y kién do trd nén y kién day du, thiét thuc.



Sau khi ban bac, so sénh, thém that, thanh mot y kién day du, y kién do
tirc 13 cdi kich thudc nd td rd su phat trién trinh dd clda dan ching trong nai
do, trong luc dd. Theo y ki€n dé ma lam, nhat dinh thanh céng. Lam khong
kip y ki€n do, 1a dau cg, nhit nhat. Lam qua y kién do la mao hiém, hep hoi,
"ta".

Cé nhiéu cach hdi y ki€én dan ching. Néi chuyén vai tirng ngudi. Noi
chuyén vdi dong ngudi. Khai hoi, néi chuyén véi tang I8p nay, ndi chuyén vdi
tang I6p khac, véi moi tang IGp.

NEu ta chiu kho, chiu suy nghi, bat ky noi chuyén vdi ai cling co ich cho tu
tudng cua ta.

C6 nhién, khdng phai dan ching ndi gi, ta cling c nhdm mat theo. Ngudi
can bo cling phai dung cach so sanh cla dan ching ma tu minh so sanh.
Nghia la dem cac y kién khac nhau dé so sanh ky, phan tich ky cac ndi dung
clia cac tang I6p xa hdi c6 cai y kién doé. Tim ra mdi mau thuan trong nhitng vy
kién khac nhau dé. Xem rd cadi nao dung, cai nao sai. Chon Idy y ki€n dung,
dua ra cho dan chidng ban bac, Iva chon lai, d& nang cao dan dan su’ giac ngd
cla dan chung.

Thé goi la: 7ap trung y kién, ra suc thi hanh.

So di sanh lai, phan tich rd rang 1a cich l1am viéc cd khoa hoc. Mdi cdng
viéc, chung ta déu phai lam nhu thé. Lam nhu thé mdi tranh khoi cai doc
doan, mdi tranh khoi sai [am.

Nghia la: ndi chuyén va ban bac vdi can bo nhu thé cling chua dud, con phai
ndi chuyén va ban bac v&i nhirtng phan tr hang hai trong quan ching. Noi
chuyén va ban bac vdi nhitng phan t&r hang hai trong quan ching ciling chua
du, con phai néi chuyén va ban bac vGi nhan dan. D6 la mot van dé rat trong

yéu cho cach lam viéc cta Dang.



TU trude dén nay, nhiéu noi cong viéc khong chay, chinh vi can b khdong
thuc hanh theo nguyén tic dé. Néu khdng lam theo nguyén tic do, thi du
chinh sach hay tram phan tram, cling hoa ra vo dung.

Chung ta phai kién quyét bo sach 16i quan liéu, 16i chat hep, 16i ménh Iénh.
Chung ta phai kién quyét thuc hanh theo nguyén tac sau day:

1. Viéc gi cling phai hoc hoi va ban bac vdi dan ching, giai thich cho dan
chung.

2. Tin vao dan ching. Bua moi van dé cho dan chung thao luan va tim
cach giai quyét. Ching ta c6 khuyét diém, thi that tha thira nhan trudc mat
dan ching. Nghi quyét gi ma dan ching cho 1a khdng hgp thi d&€ ho dé nghi
stra chira. Dua vao y kién clia dan ching ma stra chira can bd va td chiic clia
ta.

3. Chd khu khu gilt theo "sao cli". Ludn ludn phai theo tinh hinh thiét thuc
clia dan chdng naoi dé va luc do, theo trinh do giac ngd cua dan chdng, theo
su’ tinh nguyén clia dan ching ma té chiic ho, tuy hoan canh thiét thuc trong
ndi do, va lic do, dua ra tranh dau.

4. Chung ta tuyét doi khdng nén theo dudi quan chung. Nhung phai khéo
tap trung y kién clia quan chiing, hod nd thanh cai dutng I6i dé€ 1anh dao quéan
chung. Phai dem cach nhan dan so sanh, xem xét, giai quyét cac van dé, ma
hoa noé thanh cach chi dao nhan dan.

5. "Phai dua chinh tri vao gilta dan gian". Trudc kia, viéc gi cling tir "trén
dbi xuéng". T nay viéc gi cling phai tir "dudi nhoi 1€n".

Lam nhu th€, chinh sach, can bo va nhan dan sé nhat tri, ma bang ta sé

phat trién rat mau chdng va viing vang.



VI
CHONG THOI BA HOA

1. Thoi ba hoa la gi?

Ching ta chéng bénh chu quan, chéng bénh hep hoi, dong thdi cling phai
chdng théi ba hoa. Vi théi nay cling hai nhu hai bénh kia. Vi ba th(r dé thutng
di v&i nhau. Vi théi ba hoa con, tic la bénh chi quan va bénh hep hoi cling
chua khoi han.

Théi ba hoa tir dau ra?

Vi ching ta trudc kia hoc chir Han, sau nay hoc chir Phap, cho nén khi noi khi
viét, hay ding chir Han va theo cach Phap. Thanh thir dai dong ma khé hiéu,
kho nghe. Lai cling vi chu quan va hep hoi.

Thoi ba hoa té ra nhiéu ve.

a) Dai dong, réng tuéch - Nhiéu anh em hay viét dai. Viét dong nay qua
dong khac, trang nay qua trang khac. Nhung khong cé ich cho nguGi xem. Chi
lam ton gidy tén muc, mat cong ngudi xem. Khac nao vai bang bd mun 16, da
thdi lai dai.

Viét 1am gi dai dong va rong tuéch nhu th&? Chi cd mét cach tra Idi: 1a
quyét khong mudn cho quan ching xem. Vi da dai lai rdng, quan ching tréng
thay da lac dau, ai con dam xem nira? K&t qua chi d€ cho nhirng ai vd cdng roi
nghé xem, va ngudi xem ciing mac phai thdi xau nhu ngudi viét.

Trong lac khang chién nay, chi€n si trudc mat tran phai danh giac, dong
bao & hau phuong phai tdng gia san xuat. Ai co thdi gio dau ma xem nhirng
bai dai qua.

Viét dai ma rong, thi khong tot. Viét ngdn ma rdng, ciing khdng hay. Ching
ta phai chéng tat ca nhitng thdi rong tuéch. Nhung trudc hét phai chdng théi



da rong lai dai.

Thé nhiing sach ly ludn, hodc cudn sach nay chang han, khéng phai dai
sao?

Phai. N6 dai, nhung mdi cau, mdi chit cd mét y nghia, cd mdt muc dich,
khong phai rong tuéch.

Tuc nglr ndi: "Po bo lam chudng, do ngudi may ao". Bat ky lam viéc gi
cling phai co chirng muc. Viét va ndi cling vay. Chdng ta chdng la chéng ndi
dai, viét rong. Ch{r khdng phai nhat thiét cai gi cling phai ngén mdi tot.

Viét va ndi cd nhién phai van tat. Song trudc hét phai cd ndi dung. Phai
chifa cho hét bénh ndi dai, viét rong.

b) Cé thoi "cdu ky"- Trén cac bao, sach, blc tudng, thudng cé nhirng birc
v&, nhifng khau hiéu, nhiéu ngudi xem khong ra, doc khdng dugc.

Ho cho thé I3 "m¥ thudt". Ky thuc, ho viét, ho v&, dé ho xem thdi.

Ngugi tuyén truyén bao gid cling phai tu hoi: Viét cho ai xem? NGi cho ai
nghe? Néu khong vay, thi cling nhu c6 y khong mudn cho ngudi ta nghe,
khong mudn cho ngudi ta xem.

Nhiéu ngudi tudng: minh viét gi, noi gi, ngudi khac cling déu hiéu dugdc ca.
That ra, hoan toan khéng nhu thé. Dung ca doan chif Han, dung tirng déng
danh tir la, ndi hodc viét theo cach Tay, mdi cau dai déng dac, thi quan ching
hiéu sao dugc?

Tuc nglf néi "gdy don tai trdu" 1a cd y ché ngudi nghe khdng hiéu. Song
nhitng ngudi tuyén truyén ma viét va ndi khé hiéu, thi chinh ngudi do 1a
"trau".

Mudn 1am ban, phai hi€u nhau. Néu khéng hi€u nhau, khéng thanh ban.
Ngudi tuyén truyén khoéng diéu tra, khong phan tach, khéng nghién cltu,

khdng hi€u biét quan ching, chi gap sao ndi vay, ba gi viét ndy, nhat dinh that



bai.

c) Khé khan, ling tung - Néi di ndi lai, cling chdng qua kéo ra nhitng chif
"tich cuc, tiéu cuc, khach quan, chd quan", va mét x6c danh tir hoc thudc
long. Tham chi nhitng danh tir dé dung cling khong ddng. Chi lam cho quan
chdng chan va ngu gat.

Chldng ta mudbn tuyén truyén quan ching, phai hoc cach ndi cua quan
chdng, mdi ndi lot tai quan chung.

Tuc nglr c6 cau: "Hoc an, hoc ndi, hoc goi, hoc ma”. Noi cling phai hoc, ma
phai chiu khd hoc mdi dugc. Vi cach ndi cua dan chdng rat day du, rat hoat
bat, rat thiét thuc, ma lai rat gian don. Anh em di tuyén truyén chua hoc dugc
cach ndi dd, cho nén khi viét, khi ndi, khd khan, cirng nhac, khéng hoat bat,
khong thiét thuc.

Tiéng ta con thi€u, nén nhiéu luc phai mugn ti€éng nudc khac, nhat la tiéng
Trung Quéc. Nhung phai cé chimg cé muc. Tiéng nao ta san cé thi ding tiéng
ta.

Cé nhiu ngudi c6 bénh "dung chif Han", nhitng tiéng ta san cé khdng
dung ma dung chif Han cho bang dugc. Thi du: ba thang khong ndi ba thang
ma ndi "tam ca nguyét". Xem xét, khong ndi xem xét ma noi "quan sat", v.v..

Nhung sé& "ta" qua néu nhitng chir Han da hoa thanh tiéng ta, ai ciing hiéu,
ma cd y khong dung. Thi du: Dbc 1ap ma ndi "dirng mot", du kich thi noi
"danh chgi". Thé ciing la téu.

Chdng ta khdng chdng mugn tiéng ngoai qudc dé lam cho tiéng ta day du
thém. Nhung ching ta phai chdng cach mugn khdng phai 16i, mugn dén ndi
bo ca tiéng ta, dén ndi quan chung khdng hiéu.

Chang nhitng cac ngudi phu trach tuyén truyén, nhitng ngudi viét bao, viét

sach, nhitng nguGi nghé si la ngudi tuyén truyén, ma tat ca can bo, tat ca



dang vién, hé nhitng ngudi cé ti€p xdc véi dan ching déu 13 ngudi tuyén
truyén cua Dang. Vi vay, ai cling phai hoc ndi nhat la hoc néi cho quan ching
hiéu.

Nhiéu ngudi, trude khi ndi khdng sap stra ki cang. Luc ra néi hodc I3p lai
nhitng cai ngudi trudc da noi. Hodc lap di Idp lai cai minh da ndi r6i. Lang tidng
nhu ga mac toc. Thai di thi trén. Noi nira thi chan tai.

d) Bdo cdo I6ng bong - MGt la bao cao gia dbi. Thanh cong it, thi suyt ra
nhiéu. Con khuyét diém thi gidu di, khdng néi dén. Thanh thir cap trén khéng
hiéu rd tinh hinh ma dat chinh sach cho ding. Hodc bao cdo chdm tré. Thanh
ther khi c&p trén nhan dudc béo cdo, thi viéc da tré roi, khdng dai pho kip.

Hai la trong bao cao chi thay 1, 2, 3, 4 hodc a, b, ¢, v.v.. Khdong néu rd van
dé ra. Khong phan tach, khong dé nghi cach giai quyét cac van dé. Khong noi
ro tan thanh hoac phan dai.

Sao goi la van dé ? Khi viéc gi c6 mau thuln, khi phai tim cach gidi quyét,
tlrc la cé van dé. Khi da cé van dé, ta phai nghién clru cho rd cai géc mau
thuan trong van dé dé 1a gi. Phai diéu tra, phai nghién ctu cai mau thuan dé.
Phai phan tach rd rang va cd hé thong, phai biét rd cai nao la mau thuan
chinh, cai nao la mau thuan phu. Phai dé ra cach giai quyét.

G3p moi van dé, déu phai kinh qua ba budc: dé no ra, phan tach né (diéu
tra, nghién clru, sap dat), giai quyét no.

Khi viét mét bai hodc khi dién thuyét cho khdi rong tuéch, cling phai nhu
thé.

d) Lup chup cdu tha - Nhitng té ké trén, mot phan vi thi€u kinh nghiém, ma
mot phan vi tinh lup chup, cau tha.

MOt thi du rat rd rang: mdi ngay, ching ta ai cling rira mét. Rira mét roi,

thi chai dau. Nhiéu ngudi chai dau roi, con soi guong xem da sach, da mugt



chua. Néu viét bai va dién thuyét cling can than nhu thé thi chdc khong dén
ndi cé nhiéu khuyét diém.

Khdng biét r8, hiéu rd, chd ndi, ché viét.

Khi khdng c¢d gi can ndi, khong co gi can viét, chd ndi, chd viét can.

Khi viét xong mot bai bao, mot ban bdo cdo, hodc thdo mot bai dién van,
nhat dinh phai doc lai vai [an. Minh tu phé binh bai cia minh, héi y ki€n dong
chi khac. Nhitng cau nhirng chif thira, v6 ich bo di.

Rira mdt phai ky xat vai ba [an méi sach. Viét van, dién thuyét ciing phai
nhu vay.

e) Bénh theo "séo cid” - Chang nhiing viét, noi, co thoi ba hoa, ma huén
luyén, khai hoi cling mac ching do.

M& I3p hudn luyén la mét viéc rat tét, rat can. Nhung phai hi€u rang: hoc
c6t d€ ma /am. Hoc ma khéng lam dugc, hoc méy ciing vé ich.

Vi vay huan luyén phai thiét thutc, sao cho nhitng nguGi dén hoc, hoc roi,
vé dia phuong ho cd thé thuc hanh ngay. Nhiéu dong chi ta khdng hi€u cai 1&
rat gian don doé. Cho nén ho da dua "thang du gia tri" nhoi so cho thanh nién
va phu nir ndbng dan. Ho da dua "tan dan cha chu nghia" nhoi so cac em nhi
dong. Ho da dua "bién chirng phap" nhoi so cong nhan dang hoc quéc ngir.

Chi trong mot cudc khai héi & dia phudng, ching ta da cd thé thdy rat
nhiéu khuyét diém.

1. Kém chuén bi - BDang vién dén chd khai hdi roi, ma cling chua biét vi
viéc gi ma khai héi. Dén khi chu tich mdi moi ngudi phat biéu y kién thi quan
chling ai c6 san y kién ma phat biéu ?

2. NGi ménh méng - ThuGng thudng dai biéu cap trén dén khai hdi vGi cap
dudi, trong lic khai hdi, chi mét minh "6ng" dai bi€u, hay "ba" dai bi€u ndi,

noi hang hai, ba giG dong ho. N6i ménh mdng trgi dat. Noi gi cling cd. Nhung



chi chira mot diéu khong ndi dén la nhitng viéc thiét thuc cho dia phuong do,
nhifng viéc ma dan chidng & dé can biét, can hiéu, can lam, thi khdng ndi dén!

3. Khéng dung gid - Hen khai h6i tam gid thi chin, mugi gid mdi dén. Lam
mat thdi gid clia nhitng ngudi khac. Ho khéng hiéu ring: gilt ding thoi gid 1a
mot tinh tot clia ngudi cach mang, nhat la trong IUc khang chién nay.

4. GIi¥ nép cl - Bat ky bao gig, bat ky & dau, cling khu khu gilt theo nép
cli:

1. Tinh hinh thé gidi.

2. Tinh hinh B6ng Dugong.

3. Bao cao cong tac.

4. Thao luan.

5. Phé binh.

6. Giai tan.

Hi€u biét tinh hinh thé& gidi va trong nudc, cd nhién la viéc hay, viéc can.
Nhung khé thay! N&u c6 dai bi€u cdp cao dén, thi 6ng &y kéo hang gid nao ké&
hoach Macsan, nao x( Paragoay, nao gi gi, ma ba con khdng hiéu chi hét !
Néu chi can bd cdp x3, thi biét dau tinh hinh thé giéi ma ndi. Thé ma diém thd
nhat c phai la "tinh hinh thé gidi".

Két qua la viéc thiét thuc, viec dang lam thi khong ban dén.

g) NGi khéng ai hiéu - Dang thudng kéu goi khoa hoc hod, dan tdc hoa, dai
chiing hod. Khau hiéu dé rat ding. Ti€c vi nhiéu can bd va dang vién, c6 "hoa"
gi dau! Van c chiing cli, nép cli do. Thdm chi, miéng cang hd "dai ching
hod", ma trong IGc thuc hanh thi lai "ti€u ching hod". Vi nhitng I&i cac 6ng &y
ndi, nhitng bai cac 6ng &y viét, dai chiing khéng xem dudc, khdng hi€u dugc.

Vi ho khéng hoc quén chiing, khéng hi€u quén ching.



Nhiéu to truyén don, nhiéu ban nghi quyét, nhiéu khau hiéu ctia Bang, muc
dich va y nghia rat ding. Nhung viét mot cach cao xa, mau me, dén ndi ching
nhirng quan chdng khong hi€u, ma ca can bd cling khong hiéu.

Thi du: vira réi day, di dén dau cling thdy dén nhitng khau hiéu:

"Chong co doc"

"Chong chu quan"

"Chdng dia phugng".

Nhung khi hoi k¥, thi hon chin phan mudi can bd cap dudi khéng hiéu gi
hét. Ho ndi: cap trén bao dan c phai dan, ch( that ra chidng téi khdng hiéu.
Tham chi cé ngudi luén miéng doc la "chdng quan dia phuang".

Than 6i! Khau hiéu cadch mang clia Dang ma hoa ra 14 bla cla thay cling.
LSi d6 tu ai ? Thé ma bao "dai chiing hod", "dan toc hod" thi hoa cai gi?

Mbi khau hiéu ctia Dang phai 13 cai y nguyén va muc dich cla hang (c
dang vién va clua hang triéu dan chdng. Ma mudn nhu thé, phai lam cho dan
chiing déu hi€u, phai hoc cach ndi ctia dan ching. Néu khdng hang van khau
hiéu ciing vo ich.

h) Bénh hay noi chi¥ - Tiéng ta cé thi khong dung, ma c ham dung chi¥
Han. Dung ding, da la mot cai hai, vi quan ching khéng hi€u. Nhiéu ngudi
biét khong rd, dung khong ding, ma cling ham dung, cai hai lai cang to.

Thi du: Phap va Viét gian bat budc déng bao di bi€u tinh, ma mdt t& bao
no cla doan thé viét 1a nhitng "cudc biéu tinh tv dong". Dung quan ddi quét
mot vung, ti€ng Trung Quéc goi la tdo ddng, ma mot t& bao clia doan thé viét
la "tdo dam”. Lai co tG viét la "tao dang"!

Tuc nglt nbi: "xdu hay lam tot, dot hay noi chir". Cai bénh ndi chir do da lay
ra, da lam hai dén quan ching. Vi vay, c6 ngudi da noi:

"Chung t6i xin théng phong' (xung phong).



"Cac dong chi phai luyén ai nhau" (than ai nhau), v.v.. Trong mot cudc khai
hoi phu nit, cé chi can bd no 1én ndi: "Thua chi em, t6i xin ba cdo kinh nguyét
cla t6i trong thang nay".

Khong, do khong phai la nhitng chuyén cugi, do la nhirng chuyén that.
Nhifng chuyén that dang dau long, do bénh hay néi chif sinh ra hodc do bénh
dot sinh ra.

2. Cach chira thoi ba hoa.

Trén day da k& qua nhitng chitng ba hoa. Mdi dang vién, mdi can bd déu
phai ra sic stra chita bénh dé. Néu khbng, sé co hai to cho cdng viéc cla
bang.

Sau day la liéu thudc chifa théi ba hoa. Moi ngudi phai hi€u, phai nhé, phai
thuc hanh:

1. Phai hoc cach ndi ciia quan ching. Chd ndi nhu cach giang sach.

MOi tu' tudng, mdi cau ndi, moi chit viét, phai td rd cai tu tudng va long
udc ao cla quan chdng.

2. Phai lu6n ludn dung nhitng IGi I1€, nhitng thi du gian dan, thiét thuc va
dé hiéu.

3. Khi viét, khi ndi, phai ludn ludn lam thé nao cho ai cling hi€u dugc. Lam
sao cho quan ching déu hiéu, déu tin, déu quyét tam theo 16i kéu goi cla
minh. Bao giG cling phai tu hai: "Ta viét cho ai xem? Nai cho ai nghe"?

4, Chua diéu tra, chua nghién cltu, chua biét rd, chd ndi, chd viét.

5. Trudc khi noi, phai nghi cho chin, phai sdp dét cin than. Phai nhG cau
tuc ngi: "Chd ba quanh md&i nam. Ngugi ba ndm mdi ndi".

Sau khi viét r6i, phai xem di xem lai ba, bon lan. Néu la moét tai liéu quan

trong, phai xem di xem lai chin, mugi lan.



Lam dudc nhu thé - dang vién va can bd ta quyét phai lam nhu thé - thi
thoi ba hoa sé bat dan dan cho dén khi hoan toan hét sach ma cong viéc cua

bang, tu cach cua can bo va dang vién sé do dé ma tang thém.

Thang 10 nam 1947



